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FY 21/22



May 3, 2021

Distributed budget

worksheets to department

heads. 

May 11, 2021

Pre-budget workshop

with City Council to

recieve direction and

priorities

May 25, 2021

Second pre-budget

workshop with City

Council to receive

direction and priorities.

June 4, 2021

Received budget request

from department heads.

Preliminary budget

prepared.  

Budget Timeline

June 22-25, 2021

Administrative budget

meetings with City Manager,

Deputy City Manager,

Finance Department, and

Department Heads.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


July 17, 2021

Published City Manager 

proposed budget. 
www.brownwoodtexas.gov/budget

July 20, 2021

Budget workshop with

City Council.

July 22, 2021

Budget workshop with

City Council 

September 7, 2021

Hold public hearing on

FY 21/22 Budget 

Budget Timeline

October 1, 2021

Beginning of new fiscal year 

(continued)



Budget Summary

$36,558,387
 

FY 21/22 Total Budget  

$36,088,926
FY 20/21 Total Budget  

    $469,461 
 Increase compared

 to FY 20/21 

1.3%
Increase compared 

to FY 20/21



REVENUE
FACTORS



Property Tax Rate

The total property tax rate is proposed at $0.7317, a reduction of 1.31¢, or 1.76% from the

previous year’s rate of $0.7448. The City of Brownwood proposed property tax rate includes a

maintenance and operations tax rate of $0.6174 and an interest and sinking rate of $0.1143.

 

$0.7317
FY 21/22 Proposed Rate  

Second consecutive year of a tax rate decrease 

$0.7448
 

FY 20/21 Adopted Tax Rate 



Although the tax rate went down, the average residence valuation went from $108,795 to

$118,405.  Therefore, the new average household will see their City property tax go from $810

to $866 per year, an increase of $56.

 

Average Resident Valuation

$108,795 $118,405
2020 VALUATION 2021 VALUATION



Sales Tax  

 We are budgeting for a 9.3% increase in sales tax.  

Year-to-date sales tax revenue has exceeded budget by 12.9%, however we want to be

conservative to ensure the upward trend is sustainable.



Water Comsumption Rate

We are proposing an increase of 1.3% in the water consumption rate from $2.38
to $2.41 due to BCWID’s combined increase in the wholesale rate over the past
two years of 5.2%.  

The average residential customer will see an increase of $.30 per month. We

used a five-year average to project water consumption revenue for the next
fiscal year. 

The proposed budget is 3.71% higher than the FY 20/21 budget or $237,009. 
 No increases in the base rate are being proposed.

 

 



Water and Sewer Tap Fees 

 We are recommending an increase to the water and sewer tap fees
to address the increased cost of meters and supplies.  

 www.brownwoodtexas.gov/tap



Sanitation / Landfill Rates

No increases are being proposed for any sanitation or
landfill rates.

 



EXPENSE
FACTORS



Merit-Based Pay Increase

A merit-based pay raise for non-civil service employees 

is budgeted at 3% of total payroll and benefits, or $294,545.



Civil Service Pay Adjustments

Civil service pay adjustments are based upon getting Brownwood employees
to the average pay of comparable cities.  

For Fire, the increase will range from 0-3% or $35,573, along with the addition
of a new firefighter. 

For Police, the pay increase will be 3.5% or $80,157 and education pay of

$16,229.



Fire Engine

A new front-line fire engine costing $550,000 will replace a 21 year old engine. 
 The ladder truck will be paying off in 2021, and the net effect of these two items
will be a decrease in Fire Dept. capital in the amount of $99,866 from last year.



Enterprise Fleet Replacement

Phase 4 of the Enterprise Fleet Replacement Program is included which added

$95,000 to the budget.



Refurbishment of Wiggins Park swimming pool
at $150,000

Two new backstops (location to be

determined)

Multipurpose wall for Wiggins Park

Merry-go-round for Trigg Park

Downtown improvements include

streetscaping, lighting, landscaping, and

public art totaling $18,000.

Park Improvements & Downtown



Budget Totals by fund source 



Budget Totals by fund use
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Total Budgeted Revenue by Fund  

FY 21/22



Total Budgeted Expenses by Fund 

FY 21/22
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Recieve Public Input

Close Public Hearing

Schedule dates to adopt

budget  

BUDGET 
FY 21/22 



 
Feel free to contact our Finance Department if you have any questions.

mlarose@brownwoodtexas.gov

Melanie Larose
325.646.5775 www.brownwoodtexas.gov/buget


