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Krischke CPA. PC 20I C]ENTER AVENUE
P. O. BOX 1645
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325-646-3476 F.A-\

D. A. toTonytt Krischke, CPA

INDEPENDENT AUDITOR'S RE,PORT

The Honorable Mayor and City Council
City of Brownwood
Brownwood, Texas

Report on the Financial Staternents

I have audited the accompanying financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund inlormation of City of
Brownwood, Texas as of and for the year ended September 30,2020,and the related notes to the financial statements,
which collectively comprise the City's basic financial statements as listed in the table of contents.

Managenrent's Responsibility for the Financial Statetnents

Nlanagement is responsible lor the preparation ancl fair presentation olthese financial statements in accorclance with
accounting principles generally acceptecl in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation ancl fair presentation of financial statements that are
free from material misstatement, r,r'hether due to fraud or error.

Audi t or' s Re s p ons ibility
NIy responsibility is to express opinions on these financial statements based on my audit. I conducted my auclit in
accordance with auditing stanclarcls generaily accepted in the Unitecl States of America ancl the standards applicable
to financial auclits containecl in Goaemntent Auditing Standnrds, issued by the Comptroller General olthe Unitecl Statcs.
Those standards require tl-rat I plan ancl perlbrm the audit to obtain reasonable assrlrance about rvl'rether the financial
statements are lree lrom materiai misstatement.

An audit involves perfonning proceciures to obtain audit evidence about the amonnts and disclosures in the financial
statements. The procedr,tres selected clepend on tl-re auditor's judgment, inclr,rding the assessment of the risks ol
material misstatement of the financial statements, nftether due to fraucl or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in orcler to design auclit procedures that are appropriate in the circrimstances, but not lor the purpose ol
expressing an opinion on the eflectiveness olthe entity's internal control. Accorclingly, I express no such opinion. An
ar"rdit also inclucles evah-rating the appropriateness ol accor-rnting policies used and the reasonableness of significant
accounting estimates macle by management, as well as evaluating the overall presentation of the financial statements.

I believe that the atidit evidence I have obtainecl is sufficient and appropriate to provicle a basis for my auclit opinions.

Opinion^s

In mv opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, tl-re business-type activities, tl-ie aggregate discretely presentecl
component ttnit, each major fund, and the aggregate remaining fund information olthe Cit1, 61B.o*n\^/ood, Texas,
as of September 30, 2020, and the respective changes in financial position, and, where applicable, cash flows thereof
lor tl're year then encled in accordance n ith accor-rnting principles generally acceptecl in the United States of America.

,
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Other Mqtters

Ile q ui red Siup p le nrc n ta ry Inlfitr tm tio n

Accourttine ltrinciples eenerally acccptecl in the Unitecl States o{'Amcrica require that tl-re rnal-lagement's clisctrssion
ancl analvsis, the schedules of changes in net pension liability and related ratios, the schedules of pension contributions
zrncl brrclgetary comparison inlorrnation on pages 3-B ancl 47 -57 lte presentecl to supplement the ltasic financial
statements. Such inlormation, although not a part olthe basic financial statements, is recluirecl by tlie Governmental
Accor-rnting Stanclarcls Boarcl, lvho consiclers it to be an essential part ol llnancial reporting fbr placing thc basic
financial statc:ments in an appropriate operational, economic, or historical context. I liarre altltliecl certain lirnitecl
proceclures to the recltrirecl sultplen-ientary inlblmation in accorclance with ar-rditins stanclarcls generzrlly acceptecl in
tl-re Unitecl States ol America, r'vhich consistecl of incpriries o1' management altor-rt the methocls ol preparing the
inlormation and comparing the infbrmation fbr consistencv n'ith management's responses to mt, inquilies, the lt:rsicr
{inancial statements, ancl other knor'vleclge I obterinecl cluring mv auclit ol tl-re bzr.sic fin:incial statelnents. I clo not
express an opinion or ltrovicle anf 25s.,rotlce on the inforrnation ltecausc the limitecl proceclnres clo not ltrorricle me
rvith sufficient evidcnce to c.\Press an oPinion or Provicle an1, n5tt,run...

Other Informotion

N'Iy ar,rclit ll'as conclttctecl lor the Purposc of lorrning oPinions on tl-re llnancial statements that collectirreli, cor1111""s
tl-ie City olBrownrvoocl, -fexas 

basic financial statements. Tl're comltinine zrncl compalative fin:rncizrl staternents are
presentecl lor puritoses ol aclclitional anal)'sis ancl are not a reclr-rir.ecl pzrrt ol the basic flnzrncial statements. 'I'l're

scheclule olexpenclitures olfbclelal ar,varcls is presentecl lbr Pur'ltoses o{'aclclitional anali,si5 as rerluilecl bv'I'itle 2 U.S.
Code of Feda'al Regulationr Part 200, Uniform Adminisn"atiue Requirements, Cost Pnnciples, and Audit Requirements for Federal
Awards ancl is also not a recllrirecl part ol tl-re basic financial state ments.

'['l're combining ancl c:omparatirze financial statements ancl the scheclule ol expe'nclitures ol lecleral au,arcls alc the
responsibility o{'managemel}t aucl rvere clerivecl from ancl relate clirectly to the unclerlying accor-rntine ancl other
t'ccorcls usecl to prepare tl're basic financial staterments. Sucl-r inlbrmation has lteer-r sultjectecl to the zrucliting

llroceclr-tres appliecl in tl-rc auclit of'the basic financial statements ancl certain aclclitionzrl plocechrres, incltrcling
comparing ancl reconcilins'such information clirectly to the unclerlying accounting ancl other recorc]s usecl to prcpare
lhe basic financial stzltc:ments or to the bzrsic linancial stzrtements themselves, ancl otl-rer aclclitional Proceclures in
accorclance rvith ar-rcliting stanclarcls generally accelttecl in the Unitecl Stzrtes ol America. In m1, oltinion, the
comltining financial state ments ancl the scheclule ol expenclitures ol leclelal ar,r,arcls ale lairly statecl in all material
respects in relation to the basic financial statcments as a lvhole.

Other Reporting Required by Goaenrrnent Auditing Standards

In accorclance r'r'ith Gozternment Auditing Standards, I havc also issr-recl my report clatecl i\ngust 31, 202 l, orr rrry
consicieration ol tl're Citv of Brolnu'oocl, Texas internzrl control over financial reltorting ancl on m), tests of its
comltliance with certain provisions ol lavvs, regulations, contrzrcts, ancl grant agreements ancl other matters. The
pllrPose of'that rePort is solely to clescribe the scope ol my 1s51ine ol internal control over financial rerporting ancl
compliance and the results ol that testing, ancl not to plovicle an opinion on tlie eflectirreness ol the City of
Brorvnwoocl, Texas'internal control over financial reporting or on compiiance. That report is an integral part olan
atrclit perlbrmecl in accorclance vvitlt Gouerntnent Auditing Stondarls in consiclering City of Bror,vnwoocl, Texas' internal
control over financiai reportine ar-rcl compliance.

Iful- 0k,iu
Iirischke CPA, PC
Ar-rgrrst 31,2021
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City of Brownwood
Managernent's Discussion and Analysis

For Year Ended Septernber 3O'2O2O

(Unaudited)

As management ol the City ol Brownwood, we offer readers of the City's financial statements this narrative overview and
analysis ol the financial activities of the City of Brownwood for the fiscal year ended September 30, 2020. We encourage
readers to read the inlormation presented here in conjunction with additional information that we have furnished in the City's
financial statements, which lollow this narrative.

Financial Highlights

The assets of the City olBrownwood exceeded its liabilities at the close olthe fiscal yearby $35,831,217 (netposition).
Of this amount, $835,1 l7 is restricted lor debt se rvice, construction and other uses. The amount invested in fixed assets
is $4l,B5B,B l5 leaving a negative $(6,862,7 l5) in unrestricted net position.
The government's total net position decreased by $ 1,969. There were increases and decreases in several areas including
a net decrease in current assets versus liabilities ol $4,7 12,2+7 , a net decrease in capital assets of g3,075,865 and a net
increase in pension liability net of deferred outflows and inflows of $682,646.
As of the close of the current fiscal year, the City's governmental activities reported combined ending net position ol
$2 I , 165,0 10, an increase of $ 1, 107, I45 in comparison with the prior year. This increase was due to a combined e{Iect
from an increase in current assets ol$3,07 1,857 , a decrease in capital assets of $ 1,45 1,635 and a net decrease in pension
liability net of deferred outflows and inflows of $703,130.
At the end of the ctrrrent fiscal year, unrestricted net position lor the governmental activities was a negative $(2,153,048)
as compare d to a negative $(3,905,55 I ) in the prior year, an improvement of $ 1,7 52,503. Net position invested in capital
assets for governmental activities decreased by $5 18,492. Net position invested in restricted assets lor governmental
activities decreased by $ 126,866.

The City's totai liabilities increased by $542, 152 during the current fiscal year primarily due to the combined eflect ol
current liabilities increasing by $7,812,0+5 and long-term liabilities decreasing by $8,468,789.
Total revenue increased by $2,400,82 I over the prior year. General revenues such as property taxes, sales tax and other
taxes increased by $788,401 while operating revenues such as water sales, sewer fces and sanitation fees increascd by
$ 1,612,420.

Expenditures increased by $1 ,044,204. The increases were in three major areas: Public Safety costs increased by
$43 1,6 l5 while General Government and Administration costs increased by fi479,452 and Community Development
costs increased by $336,007. Operating costs for enterprise activities such as Water, Sewer, Sanitation, Landfill and
Airport decreased by $30,785.
The year e nded with a net deficit of $ 1,969 compared with a deficit of $ 1,358,586 in the prior year.

Overview of the Financial Staternents

This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. 'I'he City's basic
financial statements consist olthree components; 1) government-wide financial statements,2) fund financial statements, and
3) notes to the financial statements. The basic financial statements present two diflerent views of the City through the use of
government-wide statements and fund financial statements. In addition to the basic financial statements, this report contains
other supplemental information that will enhance the reader's understanding of the financial condition of the City.

Required Cornponents of Annual Financial Report

Basic Financial Staternents

The first two statements in the basic financial statements are the Governrnent-wide Financial Staternents. They provide
both short and long-term information about the City's financial status.

a

a

a

a

a

a

a

a
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The next statements are Fund Financial Staternents. These statements focus on the activities of the individual parts of
the City government. These statements provide more detail than the government-wide statements. There are two parts to
the Fund Financial Statements: l) the governmental funds statements and 2) the proprietary funds statements.

The next section of the basic financial statements is the Notes. The notes to the financial statements explain in detail some

olthe data contained in those statements. After the notes, Required Supplernentary Inforrnation is provided to show

details about the City's pension funds. Budgetary inlormation required by the General Statutes also can be found in this part
of the statemenl s.

Governrnent-wide Financial Staternents

The government-wide financial statements are designed to provide the reader with a broad overview of the City's finances,

similar in lormat to a financial statement ol a private-sector business. The government-wide statements provide short and
Iong-term inlormation about the City's financial status as a whole. 'I'he two government-wide statements report the City's net
position and how it has changed. Net position is the diflerence between the City's total assets and total liabilities. Measuring
net position is one way to gauge the City's financial condition.

The government-wide statements are divided into three categories: l)governmental activities; 2) business-type activities; and
3) component units. T'he governmental activities include most of the City's basic services such as public safety, street

maintenance, parks and recreation, community meeting lacilities, health services, and general administration. 'I'axes finance
most of these activities. The business-type activities are those that the City charges customers to provide. T'hese include the

water, sewer and sanitation services o{Iered by the City as well as the City operated landfill and airport. The final category is
the component units. Although legally separate lrom the City, llrownwood Municipal Development District is important to

the City because the City exercises control by appointing its board members.

'fhe Government-wide Financial Statements are on pages 9-13 of this report.

Fund Financial Staternents

The fund financial statements provide a more detailed look at the City's most significant activities. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated lor specific activities or objectives,

The City of Brownwood, like all other governmental entities in Texas, uses lund accounting to ensure and reflect compliance
with finance-related legal requirements. A1l of the funds of City can be divided into two categories: governmental funds and
proprietary lunds.

Governrnental Funds Governmental funds are used to account for those functions reported as governmental activities in
the government-wide financial statements. Most of the city's basic services are accounted lor in governmental funds. These

funds locus on how assets can readily be converted into cash flow in and out, and what monies are left at year-end that will be

available for spending in the next year. Governmental funds are reported using an accounting method called modified accrual
accounting that provides a short-term spending focus. As a result, the governmental lund financial statements give the reader
a detailed short-term view that helps him or her determine ilthere are more or Iess financial resources available to finance the

City's programs. The relationship between government activities (reported in the Statement olNet Position and the Statement
of Activities) and governmental funds is described in a reconciliation that is a parl of the fund financial statements.

The Governmental Fund Financial Statements are on pages l4-lB of this report.

Proprietary Funds The City of Brownwood has three major proprietary funds. The Utility Fund is used to account for
its water and sewer operations. The Sanitation Fund is used to account lor its sanitation service and the operations of the

Iandfill. The Airport Fund is used to account for the operations of the Brownwood Regional Airport. These funds are the

same as those functions shown in the business-type activities in the Statement of Net Position and the Statement of Activities.

+



The Proprietary Funds Financial statements are on pages l9-22 of this report.

Notes to the Financial staternents 'fhe notes provide additional information that is essential to a lull understanding ol

the data provided in the government-wide and lund financial statements.

The Notes to the Financial statements are on pages 23-46 of this report.

Other Inforrnation - In addition to the basic financial statements and accompanying notes, this report includes certain

supplementary information. This includes combining financiai statements and prior year comparisons'

Governrnent-Wide Financial Analysis

The City,s combined net position decreased from $35,833,186 last year to $35,831,217 this year) a decrease of $l'929'

Although there were a variety of factors, the key changes are described under the Financial Highlights section'

City of Brownwood Net Position

Govcrnmcntal

ActiviLics

Busincss-typc

Activitics
'Ibtals

2020 20 l9 2020 20 l9
2020 20 l9

r2,147,209 S

36,893, I 00

4.582.294

9,07 r,352

38,344,73r

3.482,689

5,389,477 S

33,802,975

267,706

5,36 1,536

35,427,205

85 I ,061

17,536,686 S

70,696,075

4,850,000

I 4,436,888

13,7I |,940
S S

Currcnt 2rnd othcr asscts

Capital Asscts

Dclcrrcd Outflolvs

Tot:rl Asscts

4,3 33,7 
-r0

,776 S 39.460,1J8 S 4 I,639,802 s93 76r ss 53,622,603 s 50,902

4,205,008 s

13,41r, 162

13,036,492

r.800.93 I

3,829,853

I 3,980,370

12,776,530

258, I JB

10,637,599 s

t2,372,862

l,300,64 I

482,849

3,200,709

20,276,443

2,3 15,007

1q cq9

14,842,607 S

25,788,024

14,337,133

2.283,780

7,030,562

34,216,8l3

15,09 1,137

330,480

S S
Currcnt liirbilitics

Long-tcrm liabilitics

Nct Pcnsion Liability

Dc[crrcd Inflows

Total Liabilitics

S

s 25,864 ,48I s 57,251,544 S 56, 709,392
S 32.4J7 ,593 S 30.844.91 I s 24,793,951

Nct Position:

Inl'cstcd in capital asscts

nct ol rclatcd dcbt

Rcstrictcd

Unrcstrictcd

Total Nct Position

22,7 ri ,Bgt S

560, I 67

19,100,924 S

274,950

4I,B5B,BI' S

83i,1 l 7
23,216,383

687,033

S t9,148,225 S 43,024,608

687,03 3

,878,455)

S

i09.667) 972.904\ i r5) (7
l 53,048) ,55 r)

s 14,666,207 S l7 r,32]r15, s 35,83 1,2 1 7 s 35,833, I 86
s 21,165,010 s 20,0J7,86i

Analysis of the City's OPerations:

As noted earlier, net position may serve over time as one useful indicator of a government's financial condition' 'fhe assets of

the city of-Brownwood exceeded liabilities by $35,831 ,217 asof September 30, 2020. However' the largest portion of the

city,s net position (l l7%) reflects the city's investment in capital assets (e.g. land' buildings, machinery' and equipment)' less

any related debt still outstanding that was issued to acquire those items. 'fhe city uses these capital assets to provide services

to citizens; consequently, these assets are not available lor future spending. Although the city's investment in its capital assets

is reported net of the outstanding related debt, the resources needed to repay that debt must be provided by other sources'

since rhe capital assets cannot be used to liquidate these liabilities. An additional portion of the City's net position (2'3o/o)

represents resources that are subject to external restrictions on how they may be used, primarily bond funds that must be used

for specific projects. 'rhis leaves a negative unrestricted balance of $(6,862,715). This was a decrease ol$l'015'740 or 12'90/o

over the prior year'
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Governrnental activities: Governmental activities increased the City's net position by $ l, 107 ,l+5 after booking transfers

Business-type activities: Business-type activities decreased the City's net position by $ I , 109, I I 4 after booking transfers'

The following table provides a summary of the City's operations for year ended September 30,2020:

Citv of Rror,rrnr,vood ncas ln Nct Posifion

Govcrnmcntal
Ar:tivitics

Busincss-typc

Activitics Totals

2020 2019 2020 20 19 2020 2019

$ 2,s39,244 ff

2,3 l8,989

2,727,766 fi 17,+79,92+fi 16,206,280 $ 20,019,168$ 18,934,046

1,794,552 2,3 18,989 | ,79+'552

66,++9 89,287 19,977 89,287 86,426

7,158,t79
5,850,332

+,757,58+

6,884,919

5,7 t7,843

7,t58,r79
5,850,332

s,080,932

6,884,919

5,7 t7,B+3

4,698,28041368.343 323,3+B 329,937

$ 22.624.328 $ 2i.5 59.872$ 17.892.559 $ r6.556.194 $ 40.5 l6.BB7 $ 38. I I 6.066

Rcvcnucs:

Progrzrrn Rcvcnucs:

Fces, fincs, and chargcs

lrrr sr:rviccs

Opcrating grants and

rnntributions

Capital grants and

contributions
Gcncral Rcvcnucs:

Ad vzLlorcm taxcs

Szrlcs t:rx

Othcr rcvcnucs

Total Rcvcnucs

Expcnscs:

Gcncrzrl govcrnmcnt

and administration
Public Safcty

Strccts

Parks & Community
Facilitics

Community Dcvclopmcnt

Spccial Rcv Activitics

Watcr & Scwcr

Sanitation & Landhll
Airport
Intcrcst on long-tcrm
dcbt
TotzLl Expcnscs

Changc in nct position

bcfrlre transfcrs

Transfcrs

Changc in nct position

Nct position Octobcr I

Nct position Scptcmbcr 30

$ 6,7+3,3+3 fi
10,62s,039

2,766,362

2,537,302
40+,534

1,352,980

6,263,891

t0,t93,+2+

2,778,816

2,688,7 16

68,527

t,276,555

6,743,343 fi

i 0,625,039

2,766,362

2,537,302

40+,534

1,352,980

8,772,106

5,198,2+7

1,209,933

6,263,891

t0,193,+2+

2,778,8t6

2,688,7 r6

68,527

1,276,555

8,514,036

5,361 ,545
1,335,490

993,6s2

$ $ $

8,772,106

5,198,247

I,209,933

8,514,036

5,361,545

1,335,490

425,325 456,170 483,685 537,+82 909,010

$ 24,854,885 $ 23,726,099 $ t 5,663,971 $ 15,7+8,553 $ 40,518,856 $ 39,47+,652

$ (2,230,557) $

3,337,702

(2,t66,227)

I,682,000

$ 2,228,588 $ 807,641

(3,337,702) (1,682,000)

$ (1,109,1 14) $ (874,359)

$ (r,969) $ (1,358,s86)

$ (1,e69) $ (1,358,586)

35,833,186 37,191,772

$ 1,107,145 $

20,057,86s

(484,227)

20.542.092 15,775,321 16,649,680

$ 2 i,165,010 $ 20,057,865 $ 14,666,207 $ 15.775,321 $ 35,831,2 l7 $ 35.833.186
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FinancialAnalysis of the City of Brownwood Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements

Governrnental Funds. The focus olthe City's governmental funds is to provide inlormation on near-term inflows, outflows,

and balances of usable resources. Such information is useful in assessing the City's financing requirements. Specifically,

unreserved fund balance can be a useful measure of a government's net resources available lor spending at the end of the fiscal

year.

T'he general fund is the chief operating fund of the City. At the end ol the current fiscal year, unassigned fund balance of the

General Fund was $8, l0l,07B as compared to $5,702,304 in the prior year, an improvement of ff2,398,77+. Total fund

balance was g8,791,258 this year compared to $5,845,867 in the prior year, an improvement of $2,945,39i. These

improvements were primarily due to an increase in the cash and investments balances in the General Fund of $499,181 and

an increase in the net receivables in the General Fund of $2,433,063.

As a measure of the general fund's liquidity, it may be useful to compare both unassigned fund balance and total lund balance

to total fund expenditures. These percentages were 39.10/o and +2.+ok respectively compared to 27.2o/o and 27.9o/o in the

prior year.

At September 30,2020, the governmental funds of the City reported a combined fund balance of $9,485,635 compared to

the prior year which was $6,484,7 11, an increase of $3,000,924.

Proprietary Funds. The City's proprietary funds provide the same type of inlormation found in the government-wide

statements but in more detail. Unrestricted net position of the Utility (INater Delivery, Wastewater Collection and Wastewater

Treatment), Sanitation (Trash Collection and Landfill) and Airport lrunds at the end olthe fiscal year amounted to a negative

$(4,709,667). 
-fhis represented a decrease of $736,763.

Budgetary Highlights: During the fiscal year, the City revised the budget on several occasions. Generally, budget

amendments lall into one of three categories: l) amendments made to adjust the estimates that are used to prepare the original

budget ordinance once exact inlormation is available; 2) amendments made to recognize new funding amounts lrom externai

sources, such as Federal and State grants; and 3) increases in appropriations that become necessary to maintain services.

In the General Fund, revenues were over budgeted amounts by $ 1,369,494 or 7 .Bo/o while expenditures came in over budget

by $639,779 or 3.2o/o. This represented a net positive variance of fi729,715.

Capital Asset and Debt Adrninistration

Capital assets. The City's investment in capital assets lor its governmental and business type activities as olSeptember 30,

2020, totals $70,696,075 (net olaccumulated depreciation). These assets include buildings, roads and bridges, land, machinery

and equipment, park facilities, and vehicles.

Additional inlormation on the City's capital assets can be found in Note B of the Basic Financial Statements

Long-terrn Debt. As of September 30,2020, the City had total bonded debt outstanding of $22,150,000. All of this debt

is backed by the full faith and credit of the City. None of the debt represents bonds secured solely by specified revenue sources

(i.e. revenue bonds) since the last remaining revenue bond was refunded in September, 2005.

Additional information regardine the City's long-term debt can be lound in Note I I of the Basic Financial Statements.
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Econornic Factors

'Ihe following key economic indicators reflect the growth and prosperity of the City ol Brownwood'

r Low unemployment. Brown County's average unemployment rate lor 2020 was 7 '0o/o compared to the state average

(8.3%) and national average (7 .7o/o)'

r Increasing property values. Taxable assessed values for 2020 increased by 5.2o/o lrom $878,698,5 lB in 2019 to

fi92+,++5,354 in 2020.
rSalestaxcollectionsincreasedlrom$l.TBMintheprioryearto$1'BgMinthecurrentyearfortheeconomicdevelopment

t/z centtax, primarily due to improvements in our local economy.

Budget Highlights for the Fiscal Year Ending Septernber 30' 2021

Governrnental Activities: 'l'he property tax rate decreased from .7869 the prior year to .7448 cents per hundred doliars

valuation. sales tax is projected to decrease slightly by $34,358 over the amount budgeted in the prior year due to the unknown

economic impact of covlD- 19. Budgete d expenditures in the Gencral Fund are expecte d to decrease by 2'360/o' No pay

raise was budgeted, but there is a $2 i 5,000 one-time bonus budgeted to be distributed to all city employees'

Business - type Activities: 'rhere are no increases in the water consumption rate even though the BCWID increased the

wholesaie treated water rate by 3o/o. There were no increases in the sewer, sanitation, or landfill rates'

Requests for Inforrnation

This report is designed to provide an overview of the city ol Brownwood's finances for those with an interest in this area'

eyestions concerning any of the inlormation round in this report or requests lor additional information should be directed to

Melanie Larose cGF.o, Director olFinance, city of Brownwood, Po I3ox 1389, Brownwood, TX 76804' (325) 6+6-5775'

trmail address is mlarose@brownwoodtexas.gov. complete financial statements of the component unit can be obtained

direct from firownwood Municipal Development District as detailed in Note I to the lJasic Financial statements'

Emily Cra Melanie Larose, CGFO

Director of Finance
City Manager

B



CITY OF BROWNWOOD, TE,XAS

Brownwood, Texas

STA OF NE.T SITION

September 30,2020

Primary Government

Governmental

Activities

Business-type

Activities Total

Component Unit
Brownwood

MDD

ASSETS:

Pooled cash and cash equivalents

Pooled cash designated lor special projects

Non pooled cash and cash equivalents

Investments

Investments designated lor closure and

postclosure

Receivables, net

Inventory

Prepaid expense

Land held lor development

Restricted assets

Capital assets, net

Total Assets

DEFtrRRED OUTFLOWS QF RESOURCES:

Amounts related to pensions

Total Deferred Outflows of Resources

LIABILITIES:
Accounts payable

Accrued salaries

Liabilities payable lrom restricted assets:

Tax note payable

Bonds payable

Noncurrent liabilities:

Customer utility deposits

Estimated liability for landfill closure and

postclosure care costs

Net pension liabiliry

Compensated absences:

Portion due or payable within one year

Portion due or payable after one year

Capital leases payable:

Portion due or payable within one year

Portion due or payabie alter one year

Tax note payable:

Portion due or payable within one year

Portion due or payable after one year

Bonds payable:

Portion due or payable within one year

Portion due or payable after one year

Total Liabilities

$ 49.040,309 $ 39

$ (249,603) $

7,199

6,239,495

145,9 19 $

5,358

3,550

6,058

(r 03,684) $

5,358

10,7 49

6,2+5,553

134,355

6, 1 86,1 57

783,642

397,295

5,067,648

28,990

19,555

350,000

683,925

36.893, 100

1,780,006

1,609,5 l6
625,720

1,780,006

6,677,16+

654,7 r0

i 9,555

350,000

t,897,275

70,696,075

1,213,350

33,802,975

t92 452 $ BB,2 76r $ 7,501,449

$ 4,582,29+ $ 267,706 $ 4.850.000 $

$ 4.582,29+ $ 267 706 $ 4,850,000 $

$ 797,890 $

196,99 1

68,664

13,036,+92

I ,1 48,403

998,362

895,521

1,810,741

5 1,930

3+3,315

348,312 $

5l ,57 +

+,37+

44,998

889,033

1,146,202 $

248,565

7,899

3,738

4,37 4

I 13,662

6,7 16,756

1,300,641

t27,759

1 r5,r73

1,145,372

2,020,637

33,696

251,685

889,033

6,7 16,7 56

1+,337,133

1,276,162

1,1 13,535

2,040,893

3,831,378

85,626

595,000

2,321,33+

20,248,111

9,487

7,300

1,275,725

9.985,367

1,045,609

10.262,74+

30.656.662 $ 24,31 I$

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

September 30, 2020

Govemmental
Activities

Business-type

Activities

Primary Govemment Comnonent IJnit
Brownwood

MDDTotal

DEFERRED INFLOWS OF RESOURCES:

Amounts related to pensions

Amounts related to bond refunding

Total Deferred Inflows of Resources

$ 1 ,786,594 $ 482,849 $ 2,269,443 $

t+ 33 t t4 t JI

$l

NETPOSITION
Invested in capital assets, net of related debt

Restricted for:

Municipal Court
Tourism promotion
Vehicular child safetY

Law enforcement

Drug awareness education

Lehnis Museum
Beautification

Debt service

Fabis Park

Construction
Ilnrestricted

Total Net Position

fi 22,757,891 $ 19,100,924 $ 41,858,8 15 $

800

27,8+9

23,7 42

22,12+
25,422

1,873
+,7 25

900

BB,93l
45,990

318,6 1 I

(2,153,048)

$ 21,165,010:

931 $ 482 849$2 283 780 $

27 4,950
4 709 66

$ 14 666 207

27,849
23,7 +2

22,124
2s,+22

l,B7 3

4,725
900

BB,93l
45,990

s93,561
(6,862,715)

$ 3s,B3l,2 l7 fi 7,473,025:

+73-0257,

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

STATEMENT OF ACTIVITIBS

For the Year Ended September 30,2020

Program Rcvcnuc

Chargcs Opcrating GranLs Capital Grants

Expcnses For Serviccs and Contributions and Contributions

Functio ns/ programs

Govemmcntal Activities:
Gcncral govcrnmcnt
Municipal court
Policc
Firc
Dcvclopmcnt scrviccs

Strcct
Hcalth
Community lacilitics
Parks and rccrcation
Public works/cnginccring
Community dcvcloPmcnt
Motcl &rx to CVB
Intcrcst on long-tcrm debt
Spccial rcvcnuc activitics

Total Govcmmcntal Activitics

Busincss-typc Activitics:
Walcr
\ryastc watcr collcction
Wastc watcr trcatmcnt
Sanitation
I-andllll
Airport
Intcrcst on long-tcrm dcbt

Total Busincss-tyPc Activitics

TOTAL PRIMARY GOVERNMENT

Component LInit:
Brownwood Municipal Dcvclopmcnt District

$ 5,184,349 $

321,903
5,290,097
+,724,322

862,706
2,766,362

288,7 17

625,634
l,9l1,668

+92,657
404,534
203,63 I
+25,325

| ,3+9,O92 $ 1 ,1 04,062 $

457,256
tt,752
87,642

t36,+64
89, l 50
46,228

4,r7 4
31,883

I,3s2.980 361,66Q 1,178,870

$ 24,8s4,88s $ 2,539,24+ $ 2'3 18,989

$ 5,469,21B
1,959,036
r,343,852
2,159,683
3,038,s64
I,209,933

483,685

$ 6,571,585 $

3,885,082

3,289,98I
3,049,832

683,444

$

43,O23
+6,264

$ 1s.663 -97 | $ 17. 479.924 $ $ 89.287

$ 40,5 18.856 $ 20.0 19.168 $ 2,3 18.989 $ 89.287

$ 1.7i2 .a21 $ $ $

See accompanying notes to basic financial statement
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Nct (Exnensc) Rcvenuc and Chanscs in Net Position

Gove mmcntal
Activitics

Busine ss-type

Activities

Primarv Gove mmcnt Component lJnit
Brownwood

MDDTbtal

$ (2,731,195)
(321,903)

(4,828,667)
(4,680,687)

(7 7 5 ,06+)
(2,766,362)

(1 52,253)
(536,484)

( r ,865,44O)
(4s2,657)
(4O4,534)
(203,63 I )

(425,32s)
187,550

$ (19,996,652)

$ (2,73 I,ls5)
(321,e03)

(4,828,667)
(4,680,687)

(7 7 5 ,064)
(2,766,362)

(1s2,253)
(536,484)

( I ,B6s,440)
(492,6s7)
(4O4,534)
(203,63 1 )

(425,325)
187.550

$ (19,996,6s2)

r,102,367
|,926,046

(l,343,8s2)
1,130,298

54,291
(480,22s)

$ r,102,367 $

1,926,046
(1,343,8s2)
I,130,298

54,291
(48O,22s)

$ (1e,

483"685) 483.685)

$ 1,905,240 $ l,90s,240

9e6,652) $ 1,905,240 $ (18,091,412)

$ (t,7 12.82r)

r2



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

For the Year Ended September 30,2020

Net (Exoense) Revenue and in Net Position

Govemmental
Activities

Business-type
Activities

Primarv Government Comoonent lJnit
Brownwood

MDDTotal

CHANGE IN NETPOSITION:

Net Income (Expense)

General Revenues:
Taxes:

Ad valorem
Sales

Other
Eamings on investments
Miscellaneous
Gain (loss) on disposal of assets

Transfers
Total Revenue

CHANGE IN NETPOSITION

NET POSITION - BEGINMNG OF YEAR

NETPOSITION - END OFYEAR

$ (19,9 96.6s2) $ I 90s 2+O $ (l8,09 1.412) $ (1, 712.82r)

$ 7,r58,r79 $

5,850,332
4,1 16,998

63,20s
l3l,602
4+5,779

27,9r9
I 19,329
I 76,100
337.702)

7,158,179
5,850,332
4,1 16,998

91,12+
250,931
62r,879

1,893,614

72,688
+7 ,7 50

$ $

J,J 37 .7 02 (J,

$ 21 797 $ (3,o l4J!4I $ lB 089103

20,05 7.865 15 77s 2r 35,83 3.186

+43 $ 2,0 r4.o52

$ 1, ro7,r+5 $ (1,109,114) $ (1,969) $ 301,231

7 17l 794

$ 21, 165.0 i 0 t4 666 207 $ 3s.83t.217 $ 7,473,025

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

BAI-ANCE SHEETS
GOVERNMENTAL FUNDS

September 30,2020

ASSETS

ASSETS:
Poolcd cash and cash equivalcnts
Non pooled cash and cash cquivalcnts
Invcstmcnts
Rcccivablcs, nct
Invcntt>ry
Prcpaid cxpcnsc
Land hcld ltrr dcvekrPmcnt

Rcstrictcd asscts

TOTAL ASSETS

LIABILITIES. DEFERRED INFLOWS AND FL]ND BALANCES

LIABILITfES:
Accounts payablc
Accrucd salarics

Compcnsatcd abscnccs

Intcrnai balanccs

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOIIRCES
ljnavailablc rcvcnuc

FTIND BALANCES:
Nonspendablc:

Invcntory
Prcpaid cxpcnsc
Notc rcccivablc
Land hcld {irr dcvckrPment

Rcstrictcd ftrr:
Municipai Court
Tourism promotion
Vchicular child safctY

Lerw cnft>rccmcnt
Drug awarcncss cducation
Lchnis Muscum
Bcautification
Dcbt scrvicc
Fabis Park
Construction

Committcd to:
Construction

Assigncd to:
Flcalth and nutrition Programs

Unassigncd

TOTAL FTIND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

See accompanying notes to basic financial statements

r29.4t3 $ B+9.7 11 $ ll,979.r24

Maior Fund
Gcncral

Fund

Nonmaior Fund
Othcr

Govcrnmcntal
Funds

Total
Govcrnmcntal

Funds

$ (r 55,478) $

7,r7+
6,239,+9s
+,532,692

28,990
19,555

350,000

(e4,125) $

25

366,87 1

(24e,603)
7,t99

6,239,495
4,899,563

28,990
19,555

350,000

06.985 76. 9+0 9255

$ i 1,

$ 7o7,9oo $ 89,989 $

rB+,+37 12,55+

I , 148,403
20,267 (20,267)

797,889
196,991

I, 148,403

$ 2,06 1.007 ff 82,276 $2. 143.283

$ 277.r+B $ 73.058 $ 350.206

$ 28,990 $

19,555

I85,000
350,000

27,849
23,742
22,12+
25,+22

1,873
+,725

900

$ 28,990
i 9,555

185,000
350,000

BB,93l
45,990

3 18,61 I

7 +,597

27,849
23,7+2
22,12+
25,+22

t,873
+,725

900
88,931
45,990

3l8,6l1

B, r 0l .078

52,1+B

I i4.100 8,2

7 4,597

52,1+B

15.178

$ 8,79 i,258 $ 694 $ 9,485,635

$ I 1,979,124

.377

t+

$ l1,129113 $ 849,71 I



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

RECONCILIATION OF THE, GOVERNMBNTAL FUNDS BAI-ANCE
TA

September 30, 2020

TOTAL ruND BAI-ANCE - TOTAL GOVERNMENTAL ruNDS

Amounls rcportcd ftrr govcmmcntal activitics in thc statcmcnt of nct p<lsition are di{Icrcnt bccausc:

Capital asscLs uscd in govcmmcntal activitics arc not currcnt financial rcs()urccs and arc not rcportcd in thc

sovemmcn12.l lunds balancc shect, net of accumulatcd dcprcciation and amortization of $63,7 l7'808'

Somc 6f thc City's laxcs will bc collcctcd altcr ycar cnd, but arc not availablc soon cnough to pay lor thc

currcnt pcriod's cxpe nditurcs and arc rcportcd as unavailablc rcvcnuc in thc govcmmcntal funds'

Rcvcnucs rcccivablc on warrants arc not currcnt financial rcs()urccs and arc not rcp()rtcd in thc govcmmcntal

lunds balancc shcct, nct ol allowancc ftrr uncollcctcd warrants ol ff197 ,264.

Dclcrrcd inflows lrom bond rclunding arc not rcportcd in thc govcmmcntal funds balancc shcct

Lons-tcrm liabilitics arc n()t duc and payablc in thc currcnt pcriod and arc not rcportcd in thc govcmmcntal

funds balancc shcct

NET POSITION OF GOVERNMENTAL ACTTVITIES

$ 9,485,63s

36,893,100

350,20s

168,085

(14,337)

(25 ,7 17 ,67 B)

$ 21. 165-010

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

STATEMtrNTS OF REVENUES, EXPENDITURES AND

For the Year Ended September 30, 2020

M4ior Fund
Gcneral

Fund

Nonmajor Fund

Othcr
Govcmmcntal

Frrncls

Tbtal

Govc rnmcntal
Funds

REVENUES:
Ad valorcm taxcs

Salcs taxcs

Othcr taxcs

Fincs

Liccnscs and lccs

Chargcs lor scrviccs

In tc ryovc rnmc ntal
Intc rcst

GranLs and contributions
Misr:cllancous

TirLll Rcvcnuc

EXPENDITURES:
Crrrrcnt:

City Council
Administration
City Sccrctary
Fi nancc /acco un ting
Municipal Court
Policc
Firc
Dcvclopmcnt scwiccs

Strcct
Hcalth
Community scrviccs

Intc rgovc mmcntal
Utility biUing
Community lacilitics
Opcrations suPP()rt

Pu rchasing/warc housc

Parks and rccrcation
Flcct scrviccs

City Atromcy
Community dcvclopmcnt
Publ ic works/cn gi ncc ring
Emcrgcncy managcmcnt
Human rcsourccs

Firc Marshal
Gcncml lund contingcncy
Inlo rmation tcchno logy
Transpo rturtio n muscum
Motcl tax to CVB
Othcr
Spccial rcvcnuc hrnds

Capital outlay
De bt issuancc costs

Dcbt Scrwicc:

Principal
Intcrcst
Bond lccs

Total Expcnditurcs

EXCESS (DEFICIENC! OF REVENUES
OVER FXPENDITURES

$

$ t9,224,29O

5,791,+89 $

5,850,332
4,116,998

219,903
103,+7 r

281 ,229
I,560,504

58, I 52

1,140,1 19

1 02.093

1,355,841

391 168

5,053
I,l7B,B70

fi 7 ,t+7,330
5,850,332
4,I 16,998

2 19,903

lo3,47 |
28r,229

i,560,504
63,20s

2,3 I 8,989
+93,261

$ 2,930.932 fi 22, t55.222

$ 52,796 $

27+,827
103,183
377,541
311,3 19

5,242,+84
3,667,r84

849,37 7

l,9l8,541
278,430
639,937
261,850
348,930
44r,87 5

1 52,636
r82,242

1,489,96 I
I,091,846

204,554
40+,534
46t,547

17,920
259,797
128,903
82,648

853,384
188,639
203,63 I
236,688

52,796
27 4,827
l 03,1 83

377,541
311,3 19

5,242,+8+
3,667,lA+

849,377
1,918,541

278,430
639,937
26 I,850
348,930
44t ,87 5

152,636
t82,2+2

I,489,96 I
1,09 I,846

204,554
+o+,53+
461,5+7

17,920
2s9,797
128,903
82,648

853,384
188,639
203,63 l
236,688

I,356,43 I
+26,197

77,370

$

| ,356 ,43 |

426,197
77 ,370

992,400
433,922

902

992,400
433,922

902

20 204 $ 3, 287.222 $ 24,0 t4.426

$ (l 14) $ (3

l6

727

s6.290) $ (r ,859,204I



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

STATEMENT OF REVENUES, trXPENDITURES AND

For the Year Ended September 30,2020

Maior Fund
Gcncral

Fund

Nonmaior Fund
Othcr Total

Govcrnmcntal Govcrnmcntal
Funds Funds

EXCESS (DEFICIENC9 OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfcrs in
Transfcrs out
Capital lcasc procccds

Procecds from salc ofcapital asscts

Procccds from tax notc
Bond prcmium reccivcd
Procccds lrom rcfunding bonds

Dcbt scrvicc principal on rcfunding
Nct Othcr Financing Sourccs (Uscs)

NET CHANGE IN FUND BALANCES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

$ ( 1,502,914) $ .290) $ ( I,859,204)

$ 3,266,076 $

736,+50
4+5,779

33,92+ $

(B2,48i)

395,2+5

240,135
2,480,000

3,3o0,ooo
(82,481)

736,+50
4+5,779
395,245
2+0,135

2,480,000

ff +,4+8,305

$ 2,945,391

5,8+5,867

(2,655.000) (2,655,000)

$ 4l l .823 $ 128

$ 55,533 $ 3,000,924

63 a.B+4 6, 484.7 tr

$ 8,791,258 $ 694,377 $ 9,485,635

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

RE.CONCILIATION OF THE GOVE,RNMENTAL FUNDS STATEMENTS OF REVENUES,

E,XPENDITURESANDCHANGESINtrUNDBAI-ANCESTOTHE

For the Year Ended September 30, 2020

NET CHANGE IN FUI\D BALANCES - TOTAL GOVERNMENTAL FUNDS

Thc changc in nct position rcprtrtcd for governmcntal activitics in the statcmcnt of activitics is diffcrent bccausc:

Cxrvcrnmcntal funds rcport capital outlays as cxpcnditurcs whilc govcrnmcntal activitics rcport cost of thcsc

asscts allocatcd ovcr thcir cstimatcd livcs as deprcciation and amortizaticln cxpcnsc.

Capital asscts purchascd
Dcprcciati<ln and amortization

Thc issuancc ()f long-tcrm dcbt providcs currcnt financial rcs()urccs to sovcrnmcntal funds, whilc thc rcpaymcnt

of thc principal of krng-tcrm dcbt consurnes thc currcnt Iinancial rcsourccs of govcrnmcntal funds' Ncithcr

transacti()n, h<lwcvcr, has any cffcct on nct positi()n.

Principal advanccs on long-tcrm dcbt
Principal paymcnts on krng-tcrm dcbt

Additional accrual of compcnsatcd abscnccs

Currcnt amortiz-zrtion of bond prcmiums and dclerrcd amount on rcfunding

Chzrngc in nct pcnsion liability and rclated dcfi:rrcd outfl<>ws and inflows

Somc of thc City's taxcs in thc statcmcnt of activitics do not providc currcnt financial rcsourccs and arc not

rcpt>rtcd as rcvcnuc in thc funds.

Rcvcnucs on warrants and citations will not bc collcctcd ftrr scvcral months aftcr thc City's fiscal ycar cnd. Thcy

arc n()t considcrcd availablc rcvcnuc and arc not includcd in thc govcrnmcntal fund. Rcvcnucs accrucd frtlm

warrants and citations dccrcascd by this amount this ycar.

CHANGES IN NET POSITION OF GOVtrRNMENTAL ACTIVITIES

$ 3,000,924

1,631,349
(3,082,984)

(3,8s 1,831)

+,+35,668
(352, l 67)

8,597
(705,737)

10,849

t2

$ r, t07,145

IB



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

ST'ATEMENTS OF NET POSITION
PROPRIETARY FUNDS

Maior Funds

September 30, 2020
Busincss-Typc Activitics - Entcrprisc Fund

Nonmaior Fund

Utility
Fund

Sanitation
Fund

Othcr
Entcrprisc

Fund Total

CURRENT ASSETS:

Poolcd cash and cash cquivalcnts

Purlcd cash dcsignatcd lor spccial prtrjccts

Non poolcd cash and cash cquivalcnts

Invcstmcnts
Invcstmcnts dcsignatcd lor closurc and postclosurc

Acconnts rcccivablc, nct

Invcntory
'folal Currcnt Asscts

NONCURRDNT ASSE fS:
Rcstrictcd asscts

Capital asscts, nct

Total Noncurrcnt Asscts

TOTALASSETS

DEFERRE,D OUTFLOWS OF RESOURCES:

Amounts rclatcd to Pcnsions

TOTAL DEFDRRED OTJTFLOWS OF RESOURCES

CURREN'I LIABILITIES:
Accounts payablc

Accrucd salarics

Capital Icascs payablc
'Iax n()tc payablc

Bonds payabk:

Compcnsatcd abscnccs

Total Currt'nt Liabilitics

LIABIUTIES PAYABLE FROM RESTRICTED ASSETS:

Tax notc PaYablc
Bonds payablc

Total Liabilitics Payablc lrom Rcstrictcd Asscts

NONCURREN]' LIABILITIES:
Compcnsatcd abscnccs

Nct pcnsion liability
Customcr watcr mctcr dcPosits

Capital lcascs payablc

Tax notc payablc

Bonds payablc

Accrucd landfill closurc and postclosurc carc costs

Total Noncr.trrcnt Liabilitics

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:
Arnrrunts rclatcd to Pcnsions

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION:
Invcstcd in capital assctsr nct ofrclatcd dcbt

Rcstrictcd fttr construction

Unrcstrictcd

TOTAI, NET POSITION

s l,7 l 1,682 359,+74

S 60,610 s

s,358

2,500

3,551

I ,063, 100

576.563

650

2,507

1,780,006

+9s,026 51,390

145,919

s,358

3,550

6,0s8

l,780,006
1,609,516

625_720

B I,285 S +,02+ s

400

49 r57
qt s 104.97 I S 4, t76,t27

S 934,03 I

23,516,30+

279,319
7,62+,s97

s I ,2 13,3s0S S

+ 5.f 5

s 24,4s0.335 s 7 916 s 2,662,074 s 35,0 16,325

s 26, 162,017 s 10,263 ,390 s 2,767.045 s 39,r92,+52

s 126,s24 s 118,463 719 S 267

7r9 S 267

706

706

3+8,312
51,57 4

t,t+5,372
33,696

t,275,72s

S 22

s 126,s24 s I 18.463 s

S 278,1 l9 S

2s,604
215,785

|,059,977

63,+9+

2t,786
918,849

33,696

215,7+B

49.330

6,699 S

4,\B+
10,738

S

5B 75r 19.678 t27 759

s 1.638.236 S 1,302,903 S +r,299 s 2,982.438

S S 4,374 s S +,37 +

44.998++.998

S 44.998 s 4.374 S S 40 \7'

S 52,861 s

6t+,712
889,033

+48,379

B,++2,966

+3,704 s

57 5,5+9

I 8,608 S

1 10,380

I t5,17 3

1,300,641

889,033

2,020,637

251,685

9,985,367

6,716,756

I,532,908
25 1,685

|,5+2,+01

39,3s0

7 16.7566,

s 10,447,951 SI S 168.338 s 2 I 292

s 12, 13l,r8s S ll,970.280 s 209.637 S 2+,311,r02

S 228 205 s 213,666 40.978 S +82.849S

s 228,205 s 2 13,666 S 40,978 s 482.849

s 13,349,197 S 3,139,7+l s 2,611,986 S 19,i00,924

27 +'sso 27+'950

9.954 (5,216,784) (72,837\ (+,70s'667)

s I3,e2e,l5l s (1,802,0e3) s 2l!9J19 S 14.666'207

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

STATEMENTS OF REVENUES, EXPENSES AND CHANGES

For the Year Ended September 30, 2020

Rrrsinr:ss- 'f.mc Actiwitics - En "c Frrnd

Fund

Maior Funds Othcr
Entcrprisc

Fund
Utility
Fund

Sanitation
Fund Total

OPERATING REVENUES:
Chargcs ftrr scrvicc

Misccllancous
Total Opcrating Rcvcnucs

OPERATING EXPENSES:
Pcrsonnel scrviccs

Supplics
Contractual
Maintcnancc
Sundry chargcs
Support scrvices

Dcprccizrtion and amortization
Total Opcrating ExPcnscs

OPERA'|ING GAIN (LOSS)

NON-OPERATING REVENUE AND EXPENSE:
Salc of cquipmcnt
Grants and contributions
Intcrcst incomc
Intcrcst cxpcnsc

Nct Non-Opcrating Rcvcnuc (Expcnsc)

GAIN (LOSS) BEFORE TRANSFERS

TRANSFERS:
Opcrating transfcrs in
Opcrating translers out

Nct Opcrating Transfcrs

CHANGES IN NtrT POSITION

NET POSITION - BEGINNING

NET POSITION - ENDING

$ 10,4s6,667 $

BI 063

$ 10,53 7.730 $ 6,378,0q9 $ 6B3,514

6,339,813
38,1 96

683,4++
70

fi 17,479,92+
19.329

$

$ 17,599,253

$ l,BB9,7B7 $

229,67+
2,76r,660

7+7,78+
B 19,615

768,20+

3rr,37 r $

333,887
'13,67+

87,567

1,685,035 $

327,BOB

845,474
299,61 I
430,082
+73,+OO

3,886, 193

89 l,369
3,680,808
t,t34,962
1,2+9,697
I,2+l,60+

382 136.837I, +03.43+ 3,09s .653

$8, 772.106 $ 5, l9B-2+7 $ 1 933 $ 15, I80.286

fi t,765,62+ $ l, 179.762 $ (526,419) 4l8.967$2,

$ s00 $ 175,600 $

+3,O23

20,322

176,100
89,287
27,9r9

483.6Bs)

$

7,++6
(366,528)

$ (358,582)

fi r,+07,o+2

$

$ t24,99+ $ +3.20s $ (l 90.379)
13.951)

46,26+
151

(3.206)(1

30+ 756 $ (483,2 l0) 22B.5BB$2,

$ $1,597
(1,B07,1 l6)

257 ,r t6
(l,5ezl

$ 2s8,7 13

(1,787.702) (3 415)

$ (1, 787.702) $ 0 s19) $ 2s5.519 $ (3,337,7O4

$ (380,660) $ (s00,763) $ (227,6e1) $ (1'l0e'll4)

14,309,811 (1,301,330) 2,766,8+0 321

$ 13 1sl $ (1,802,0e3) $ 2.!!eJ39- 207$1

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

STATE,MENTS OF CASH FLOWS
PROPRIETARY FUNDS

Iior the Year Ended September 30, 2020

Brrsincss- -fwnc Actiwitics - Entcrnri sc Frrnd

Nonm Frrnd

Utility
Maior Funds Othcr

Entcrprisc
Fund

S:rnitation
FundFrrnd Total

CASFI FLOWS F'ROM OPtrRATING ACTIVITIE,S
Cash rcccivcd fr<lm custt>mcrs

C:rsh paymcnts to supplicrs ftrr goods and scrviccs

C:rsh paymcnts t() cmpl()yccs lor scrviccs

Nct Cash Providcd (Uscd) by Opcrating Activitics

CASH FLOWS FROM NONCAPI]'AL FINANCING
ACTIVITItrS:

IncrcrLsc in cust<>mcr mctcr dcposits

Opcrating translcrs in
Opcrating translcrs out

Nct Cash Providcd (Uscd) by Noncapital Financing-

Ar:tivitics

CASII FLOWS f.R.OM CAPITAL AND RELATED
FINANCING ACTIVITIES:

Procccds fr<>m bonds

Principarl paymcnts on bonds

Procccds lrom tzrx n<ltc

Principal paymcnts on tax notc
Procccds lrom notcs and c:rpitzrl lcascs

Principal paymcnts or) n()tcs and czrpit:rl lcascs

Procccds lrom szrlc <tf capital zrsscts

Acquisiti<ln and construction of capital asscts

Grant incomc
Intcrcst cxpcnsc

Nct Cash Providcd (Uscd) by Capital and Rclatcd
Financins Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchasc of invcstmcn ts

Salc of invcstmcnts
Intcrcst inc<;mc

Nct Cash Providcd (Uscd) by Invcsting Activitics

NET INCREASE (DECREASE)IN CASH AND CASH
EqLTIVALENTS

$ 10,s79,067 $ 6,349,507 $ 665'5 14

(s,356,142) (1,82e,s06) (s6s,B4B)

(1,872,758) (1,682,s16) (3lB,slB)

$ 3,3s0 .167 $ 2. 837.085 $ (2lB,Bs?)

$ 17,594,088
(7,75t,896)
(3,87 3.792)

$ 5,968,400

$ 41, 109 $

(1, 787.702\

I,597
(1,807,1 l6)

$ 41,109
258,7 13

(3,596,41 5)

$

257,r16

746 9 $ (1 l9) $ 255.5 l9 $ (3

$ 2,057,082 $

(3, l8s,000)
1,758,149 $

(l ,es5,oo0)
289,755

|,o49,r27
(860,525)
17s,600

(1,131,654)

$

(67,600)
5O,OBB

(3,e 1 r)

(55,984)
46,264

3,8 15,23 I

(5,140,000)
289,7s5
(67,600)

|,232,35s
(r,0s4,438)

176,100

(r,428,400)
46,264

l33,lB0
( I e0,002)

s00
(24O,762)

(J

$ (l,803,247) 88.499) $ (34.349) $ (2

78.245\ (i 13,951) (3,206) (495,402)

$(7 .09s)

$ (l ,803,34s) $

2,063,700

(1 ,62e,60 1)

1,699,400
20,322

(63,4s r) $

64,879
l5l

(3,4s6,3s7)
3,827,979

$

4467 27 919

$ 267.80r $ 90 r2r $ t.579 $ 3s9,s0 I

q 68, I 28

930.266

333, IBB $

24.597

3,897 $

s27

405,213

955,390

$

CASH AND CASH EqUIVALENTS - BEGINNING OF YEAR

CASI{ AND CASH E,qUIVAI-E,NTS - END OFYEAR $ 998.394 $ 3s7 ,785 $ 4,424 $ 1.360'603

See accompanying notes to basic financial statements
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CITY OF BROWNWOOD, TEXAS
Brownwood' Texas

STATE,MENTS OF CASH FLOWS
PROPRIETARY FUNDS (CONT.)

For the Year Ended September 30,2020

Maior Funds

Twc - F,n ternrist: rn rl

Utility
Fund

Sanitation
Fund

Nonm4ior Fund
Othcr

Entcrprisc
Fund Total

RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES

oPERATING GAIN (LOSS)

ADJUSTMENTS TO RECONCILE OPERATTNG
GAIN (LOSS)TO NET CASH PROVIDED BY

OPERATING ACTIVITIES:
Dcprcciation and arnortization
Closurc and postclosurc carc costs

Changcs in asscts and liabilitics:
Reccivablcs
Invcntorics
Prcpaid cxpcnsc

Accounts payablc
Accrucd salarics

Compcnsatcd abscnccs

Pcnsion asscts and liabilitics

NET CASH PROVIDED (USED)BY OPERATING
ACTIVITIES

$ 1,765,624 $ 1,179,762 $ (526,419) $ 2,418,967

1,555,382 t,136,837
534,588

4r,337 (28,502)

8,092
3,360

(40,657) l l,BB l

10,836 7 ,291
8,807 7,706
(2,61+) (12,478)

403,434

( 18,000)
39,403

(1 10,123)
l,4l+

(3, I 69)

(s, i 6s)
47,495

3,360
(138,899)

19,541

13,3++
(20,+B+)

3,095,653
534,5B8

400$3 0.167 $ 2 7-085 $ (218,852) $5

See accompanying notes to basic financial statements
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NOTE I

CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

NOTES TO BASIC FINANCIAL ST'ATEME,NTS

September 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Statement

The City of Brownwood, Texas was incorporated in lBB4 and adopted its Home Rule Charter in April, 1955, under the

p.orrisions of Act 279, P.A. 1909, as amended (Home Rule City Aig. fn. City operates under a council-manager form

of govemment and provides the following ,.*i.., as authorized by its charter: public safety (police and fire), highways

and streets, sanitation and sociai services, cultural-recreation, public improvements, planning and zoning and general

administrative services.

The City's financial statements are prepared in accordance with generally accepted accou-nting principles (GAAP)' The

Governmental Accounting St^nd.ris B^oard (GASB) is responsible for establishing GAAP for state and local governments

through its pronounc.-#,, (Statements unj int.rp."tations). The more significant accounting policies established by

GAAP and used by the City are discussed below.

Financial Reporting Entity

These financial statements present the City (primary government) and its comPonent unit, the Brownwood Municipal

Development District (BMDD). As defined'by GASB No. 14, component units are legally separate entities that are

included in the city,s reporting entity because oithe significance of their operating or financial relationships with the city'

BMDD is a political subdivision of the State of Texas and the City olBrownwood and has the powers and duties given by

Section 377 ol the'l'exas Local Government Code (Act). The District was established lor the purpose of developing and

Iinancing all permissible development projects prescribed by the Act. The District receives its primary funding from a

Iocal sales tax approved by the voters. 
'Ttre 

affairs of the District are managed by a Board of Directors' The Board has

five members appointed by the Mayor of the City of Brownwood with the approval of the City of Brownwood City

Council. The BMDD is reported as a component unit due to the City's power to appoint a voting majority of the Board'

Condensed statements olthe discretely presented component unit are shown on the Statement of Net Position and the

Statement of Activities in separate component unit columns'

Compiete financial statements of the BMDD can be obtained directly as follows:

Brownwood Municipal Development District
501 Center Avenue
Brownwood, Texas 76801

Basis of Presentation
The government-wide financial statements (the statement of net position and the statement of changes in net position)

report information on all of the activities of the City. The e{Iect of interfund activity, within the governmental and business-

type activities columns, has not been removed from these statements. All interfund charges are charges for goods or

,.*i.., provided. Govemmental activities, which normally are supported by taxes and intergovernmental revenues' are

repo.tei separately from business-type activitie s, which rely to a significant extent on fees and charges for support'

The statement of activities demonstrates the degree to which the direct expenses of a given program are ollset by program

revenues. l)irect expenses are those that are i..rly identihable with a specific program' Program revenues include l)

charges to customers or applicants who purcha.., ,r.., or directly benefit from goods, services, or privileges provided by a

given program and 2) operating or capital grants and contributions that are restiicted to meeting the operational or capital

requirements of a particular program. Taxes and other items not properly included among program revenues are reported

instead as general revenues.
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

September 30,2020

NOTE, I: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Basis of Presentation (Cont')

The city segregates transactions related to certain functions or activities in separate funds in order to aid financial

*u.ug"*.n,"u'ld ,o demonstrate legal compliance. Separate statements are presentedfor governmental and proprietary

activities. These statements presentiu.h -ujo, frnd as a separate column on the fund financial statements; all non-major

funds are aggregated and presented in a single column'

Governmental funds are those funds through which most governmental functions typically are financed' The

measurement focus of the governmentai funds is on the sources, uses and balances of current financial resources'

The City has presented the lollowing major govemmental fund:

General Fund - General Fund is the main operating fund of the City. This fund is used to account for all financial

resources not accounted lor in other funds. All general tax revenues and other receipts that are not restricted by

law or contractual agreement to some other fund are accounted for in this fund. General operatingcxpenditures,

fixed charges and capitai improvement costs that are not paid through other funds are paid from the General Fund'

Additionally, the government reports the following nonmajor governmental funds:

Capital project [iund Capital Projects Funds are used to account for financial resources to be used for the

acquisition or constmction of major capital facilities (other than those financed by proprietary and trust funds)'

l)ebt Service Fund - Debt Service Funds are used to account for the accumulation of resources for, and the payment

of, general long-term debt principal, interest and related costs'

Special Revenue Fund - Special Revenue Funds are used to account for the proceeds of specific revenue sources

(other than special assessments or major capital projects) that are legally restricted to expenditures for specified

purposes.

proprietary funds are accounted for using the economic resources measurement focus and the accrual basis of accounting'

The accounting objectives are determinalio.r, olnet income, financial position and cash flow. All assets and liabilities are

included on the Statement of Net Position.

The City has presented the following major proprietary funds:

Utility Fund - Utility Fund is used to account lor the provision olwater and sewer services to the residents olthe

City. Activities of the fund include administration, operations and maintenance of the water and sewer system and

billing and collection activities. The fund also accorrnts for the accumulation of resources for, and the payment of,

Iong-term debt principal and interest for water and sewer debt. All costs are financed through charges to utility

customers *ith .ates revie*ed regularly and adjusted ilnecessary to ensure integrity of the funds'

Sanitation Fund Sanitation Fund is used to account for the revenues and expense associated with providing

garbage removal services to the citizens of the City of Brownwood as well as the operation of the municipal solid

waste landfill. All costs are financed through charges to customers.

Additionally, the sovernment reports the following nonmajor proprietary fund:

Airport Fund - Airport Fund is used to account for the operation of the Brownwood Regional Airport' All costs are

financed through iuel sal"s and services to customers which include hanger rentals. Major funding has been

provided by state and federai grants'

proprietary funds distinguish operating revenue and expenses from non-operating items. Operating revenues and expenses

generally result from p"rorridi.rg ,.-i1", and producing and delivering goods in connection with a proprietary fund's

principal ongoing operations. bperating.*p.rrr., for tf,e proprietary funds include all cost olpersonnel and contractual

services, supplies and depreciation on .upitui assets. All revenues utd .*p.tr.s not meeting this definition are reported as

non-operating revenues and expenses.
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CITY OF BROWNWOOD, TE,XAS
Brownwood, Texas

NT

NOTE I

September 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Measurement Focus/Basis of Accounting

Measurement focus relers to what is being measured; basis of accounting relers to when revenues and expenditures are

recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing ol the

-.u*..-..tt made, regardless of the measurement focus applied'

The government-wide statements and fund financial statements for the proprietary fund are reported using the economic

resources measurement focus and the accrual basis of accounting. The economic resources measurement locus means all

assets and liabilities (whether current or non-current) are included on the statement of net position and the operating

statements present increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of

accounting, revenues are recognized when eamed. Expenses are recognized at the time the Iiability is incurred'

Governmental fund financial statements are reported using the current financial resources measurement locus and are

accounted for using the modified accrual basis olaccounting. Under the modified accrual basis olaccounting, revenues

are recognized when susceptible to accrual; i.e., when they bicome both measurable and available. "Measurable" means

the amount of'the transaction can be determined and "available" means collectible within the current period or soon

e nough therealter to be used to pay liabilities of the current period. The City conside rs prope rty taxes as avaiiable if they

are collected within 60 days uft.. y.u..nd. A one-year availability period is used for recognition of ali othe r Gove rnmental

Fund revenues. Expenditures are recorded when the related fund liability is incurred. However, debt service expenditures

are recorded only when payment is due.

'Ihe revenues susceptible to accrual are property taxes, franchise fees, licenses, charges for service, interest income and

intergovernmental revenues. Saies taxes collected and held by the State at year end on behalf ol the government are also

recognized as revenue. AII other governmental fund revenues are recognized when received'

\Arhen an expense is incurred that can be paid using either restricted or unrestricted resources (net position), the City's

policy is to lirst apply the expense toward restricted"resources and then toward unrestricted resources. In governmental

i,r.rdr, th. City's p;licy is to iirst apply the expenditure toward restricted fund balance and then to other, less-restrictive

classifications-committed and then assigned fund balances before using unassigned fund balances'

Budgets and Budgetary Accounting

The City lollows these procedures in establishing the budgetary data reflected in the financial statements:

l. prior to October l, the City Manager submits to the City Council the proposed operating budget for the upcoming

fiscal year. The operating budget includes proposed expenditures and the means of financing them'

2. A public hearing is conducted to obtain taxpayer comments'

3. Prior to October I, the budget is legally enacted through passage of an ordinance.

+. Formal budgetary integration is employed as a management control device <luring the year lor the General Fund and

Proprietary Funds.

The City of Brownwood prepares its annual budget on a basis (budget basi$, which diflers from generally accepted

accounting principles (cAAp tasis). The budget ani all transactions are presented in accordance with the City's method

(budget Uurir; i.r the Budgetary Comparison Slh.drrl. - General Fund to provide meaningful comparison of actual results

withih. budget. The difrerences between budget basis and GAAP basis are shown in the Notes to Budgetary comparison

Schedule.

Cash and Investments

For the purpose of the Statement of Net Position "pooled cash and cash equivalents" inchtdes all demand, savings accounts

and certificates of-deposit of the City. Investment, conrist of inve stments in public funds investment pools and are stated

at cost which approximates fair market value. Cash olall funds, including restricted cash, but excluding debt service funds

is pooied into common pooled accounts in order to maximize investment opportunities. Each fund whose monies are

deposited in the pooled a.corrnt has an equity therein. An individual fund's pooled cash and cash investments are available

upon demand and are considered to be cash equivalents'

2s



CITY OF BROWNWOOD, TE,XAS
Brownwood, Texas

TO T

September 30,2020

NOTE I: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Inventories

Buildings
Infrastructure
Machinery and Equipment
Improvements

Inventories are valued at the lower of average cost or market. Inventories of the general fund and proprietary funds consist

of supplies held lor consumption.

Interfund Receivables and Payables

Any residual balance outstanding between the governmental activities and business-type activities are reported in the

governmental-wide financial statements as "internal balances".

Transactions Between Funds

Legally authorized transfers are treated as interfund transfers and are included in the results of operations of both

Governmental and Proprietary Funds.

Receivabies

In the gove rnment-wide statements, receivables consist olall revenues earned at year-end and not yet received. Ailowances

f,or uncollected accounts receivable are based upon historical trends and the periodic aging olaccounts receivable. Major

receivable balances for the governmental activities include ad valorem and sales taxes. Business-type activity receivable

balances are lrom utility sales.

Caoital Assets

Capital assets, which include property, piant, equipment, and infrastructure assets' are reported in the applicable

governmental or business-type activiti., .olrl*.r, in the government-wide financial statements and in the fund financial

Jtatements for proprieta.y funds. All capital assets are valued at historical cost or estimated historical cost if actual historical

cost is not availabie. Donated assets are valued at their lair market value on the date donated. Repairs and maintenance

are recorded as expenses. Renewals and betterments are capitalized.

Assets are capitalized that have an original cost ol $2,500 or more and over three years ol useful life. Depreciation has

been calculatld on each class oldepreciable property using the straight-line method. Estimated useful Iives are as follows:

10-40 Years
10-40 Years
3-10 Years

l0-20 Years

Improvements and equipment for each cell at the City's landfill are depreciated over the time period that each cell is

receiving solid waste.

Comoensated Absences

The City Council has adopted a poiicy whereby employees are paid lump sum payments for vacation, sick leave and

holiday ieave if they leave City.rnploy-..rt. Upon termination, up to twenty-seven days of accumulated vacation at full

pay, up to forty-five days of accum,rl.t.d sick leave at full pay and up to ten days of accumulated holiday leave will be paid

if tire e*ptoyee meets the p.esc.ib.d conditions. Civil service empioyees are paid up to twenty-three days of accumulated

vacation^for police and up to forty-five days of accumulated vacation for firefighters, up to ninety days of accumulated sick

leave and up to ten days of accumulated holiday leave '

Use of Estimates

The preparation olfinancial statements in conformity with generally accepted accounting principles requires management

to make estimates and assumptions that aflect the reported amounts of assets and liabilities at the date of the financial

statements and the reported amounts of revenue and expenses during the reporting period. Actual results could differ

lrom those estimates.
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

TO IAL

September 30,2020

NO'|E l: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

and

Government-wide and proprietary fund net position is divided into three components:

. Net investment in capital assets - consist olhistorical cost of capital assets less accumulated depreciation and less

any debt that remains outstanding that was used to finance those assets plus deferred outflows of resource s less

delerred inflows of resources related to those assets.

r Restricted net position - consist of assets that are restricted by the City's creditors, by enabling legislation, by

grantors and by other contributors.
o Unrestricted - all other net position is reported in this category'

Governmental Fund Balance

The City follows GASB No. 54 Fund Balnnce Reporting and Gouanmmtal Fund T2pe Deiniions which provides clearly defined

lund baiance categories to make the nature and extent of the constraints placed on a government's fund balance more

transparent. The Llowing classifications describe the relative strength of the spending constraints placed on the purposes

lor which resources can be used:

o Nonspendable fund balance - amounts that are not in a spendable form or are required to be maintained intact

o Restricted fund balance -' amounts constrained to specific purposes by their providers, through constitutional

provisions, or by enabling legislation.

o Committed lund balance amounts constrained to specific purposes by a government itsell; using its highest level

of decision-making authority; to be reported as committed, amounts cannot be used for any other purpose unless

the government takes the same highest level action to remove or change the constraint

o Assigned fund balance - amounts a government intends to use for a specific purpose; intent can be expressed by

the foverning body or by an official or body to which the governing body delegates the authority

r Unassigned fund balance - amounts that are available for any purpose; positive amounts are reported only in the

general fund

City Council establishes fund balance commitments by passage of an ordinance or resolution. Assigned fund balance is

established by City Council through adoption or amendment of the budget as intended for specific purpose s'

Delerred Inflows/Outflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of

resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net

position that applies to a future period and so will not be recognized as an outflow of resources (expenses,/expenditure)

until then. fne bity has one item that qualifies for reporting in this category. Accordingly, this item, amounts related to

pensions, is reported on the goVernment wide statement of position'

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows of

resources. This separate financial statement element, deferred inflows olresources, represents an acquisition of net position

that applies to a firture period and so will not be recognized as an inflow of resources (revenue) until that time' The City

has three items that q"aify for reporting in this category. Two of the items, amounts related to pensions and amounts

related to bond refunding, are reported Jn the government wide statement of position. The City has another item which

arises only under a modiied accrual basis of aciunting that qualifies for reporting in this category. Accordingly, the item,

unavailable revenue, is reported only in the governmentai funds balance sheet. These amounts are deferred and

recognized as an inflow of iesorr.ce. in the period that the amounts become available.

Deferred outflows of resources are used to report consumptions of net position by the City that are applicable to a future

reporting period. Deferred inflows of ..rorr.c.s are used toieport acquisitions of net position by the City that are applicable

to^frt.r.Jr.porting periods. The deferred inflow is reclassified to revenue on the government-wide financial statements'
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICBS (CONT.)

Pensions

For purposes ol-measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related

,o p.rrrio.rr, and pension J*p..r.., information about the fiduciary net position and additions toldeductions from fiduciary

.r.i poritio.r hurr. b...r determined on the same basis as they are reported by the respective fiduciary' For this purpose'

plan contributions are recognized in the period that compensation is reported lor the employee, which is.when

contributions are legally drre.-Benefit puy.-..rt, and refunds are recognized when due and payable in accordance with the

benefit terms. Investments are reported at fair value'

PROPERTY TAX

property taxes are levied by October I, in conformity with Subtitle E,'Iexas Property Tax Code. Taxes are due on

,...ip, of the tax bill and are delinquent if not paid before February 1, of the year following the year in which imposed'

OnJa.r,rary l, of each year, a taxlien attaches to property to secure the payment 6f 2ll taxes, penalties, and interest

ultirirately irrrpor.d. Property tax revenues u.. .o.rrid"ied available when they become due or past due and receivable

within the current p..ioio. expected to be collected during the sixty day period after the close olthe fiscal year'

DEPOSITS AND INVESTME,NTS

The City places its investable funds in investments authorized by Texas law (The Public Funds Investment Act-

Government Code Chapt er 2256)in accordance with investment policies approved by the,City Council of the City' Both

state Iaw and the City's investment policies are subject to change. Under Texas law and City policy, the Citl is required

to invest its funcis under written investment policies that primarily emphasize safety of principal and liquidity and that

address investment dive rsification, yield, mai.-,rity and the quality and capability of investment management' All City

funds must be invested in a manner that provide, ihe hign.stinvestment return with the maximum security while meeting

the daily cash flow demands of the City. The objectives of the City's investmen_t policy are safety,-availability,

diversification and highest rate of return. The Public Funds Investment Act requires the city to have independent auditors

perform test proceduies related to investment practices approved by the Act' The City is in substantial compliance with

the requirements of the Act and with local policies.

Lesal Investments

The City is authorized by statute to invest in (a) U.S. Treasury Bills and Notes, (b) Repurchase Agreements. with a

maximum maturity at purchase of 90 days and an average maturity at any point in time not exceeding 30 days, (c)

Certificates of Deposit *itf, u maturity oi o.r. year or less insured by the Federal Deposit Insurance Corporation or

collateralized by piedged securities, (d) ilovernment/Private Sponsored Investment Funds, (e) Notes of the Federal Home

Loan Mortg^g. iorpl.ution, Federal National Mortgage Association, Student Loan Marketing Association, Federal Farm

Credit Bank and Federal Home l,oan Bank with a maximum maturity of 2 years and average maturity not exceeding I

year, (f) no ioad Money Market Mutual Funds with dollar weighted average maturity of 90 days or less and maintenance

of a stable net asset value of $ I per share and no load Mutual Funds with an average weighted maturity of less than 2 years

rated no less than AAA, (g) Commercial Paper with a maturity of less than 270 days and rates not less than A-l or P-1,

(h) Bankers Acceptances *Iin un maturiry of IZO duyr or less, (i) GNMA Securities with a stated final maturity of 10 years

or less and f) Direct obligations of the State of Texas or its agencies.

Custodial Credit Risk

City funds are required to be deposited and invested under the terms of a depository contract and investment policy

pursuant to state stature. The depository bank deposits for safekeeping and trust with its agent approved pledged-securities

authorized by Government Code Chapter 2257 Collateral for Public Funds in an amount sufficient to protect Ciry funds

on a day-to-juy basis during the period of the contract. The pledge of approved securities is waived only to the extent of

the dollar amount of Federal Deposit Insurance corporation tplt-cl insurance. Custodial credit risk is the risk that in the

event of a bank failure, the governme nt's deposits may not be returne d to it. At Septe mber 30, 2020, $ I ,658,039, of the

city,s deposit balances were exposed to custodial .r.iit risk by being uninsured by FDIC but collateralized by securities

held by the pledging financial institution's agent not in the city's name.
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NOTE,S BASIC FINANCIAI, STA

Poolcd cash and cash cquivalcnts
Poolcd czLsh dcsignatcd fbr spccial projccts
Non poolcd cash and czLsh cquivalcnts
Rcstrictcd cash

Total

Rcstrictcd lor dcbt scrvicc paymcnts
Rcstrictcd lor drus awarcncss cducation
Rcstrictcd lirr law cnlorccmcnt
Rcstrictcd for vchicular child salcty
Rcstrictcd for bcautification
Rcstrictcd for municipal court
Rcstrictcd ft)r tourism promotion
Rcstrictcd f'or Lchnis Muscum
Rcstrictcd ftrr Fabis Park
Rcstrictcd lirr construction or purchasc offixcd asscts
Rt'strictcd firr customcr dcposits

T({al Rcstrictcd Asscts

Restricted assets included 91,672,339 in cash arrdff22+,996 in investments

2s

.)

NOTE 3

September 30,2020

DEPOSITS AND INVESTMENTS (CONT.)

Interest Rate Risk

For short term liquidity requirements, the City utilized two local govemment investment pools. TexPool is managed by
Federated Hermes, Inc. for the Texas Comptroller of Public Accounts and was created to invest funds on behalf of Texas
political subdivisions. The pool operates on a $ I net asset value basis and allows same day or next day redemptions and
deposits. At September 30,2020,TexPool's portfolio maintained a weighted average maturity olapproximateiy 3B days.
The other local government investment pool utilized by the City is TexStar which ismanaged by HilitopSecuritles andJP
Investment Management, Inc. At September 30, 2020, TexStar's portfolio maintained a weighted average matu.ity of
approximately 44 days. TexPool and TexStar's investment policies limit the weighted average maturity to-60 days. The
pools do not invest in derivatives. In order to maintain a stable $l price of the funds, the poJs will sell portfolio holdings
if the ratio of the market value of the portfolio divided by the book value olthe portlolio is less than .99S or greater than
1.005. The $ I price is not guaranteed or insured by the State of Texas, the Comptroller olPublic Accounts,ihe pools or
their administrators.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not lulfill its obiigations. State law and
City policy limit investments in local government investment pools to those rated no lower than AAA or an equivalent
rating by at least one nationaily recognized rating agency. At September 30, 2020, the City's investments in TexPool and
TexStar were both rated AAAm by Standard and Poor,s.

Cash for Cash Flows Statement

Proprietary funds cash and cash equivalents at septembe r 30, 2020 are as follows:

Utility
Fund

Sanitation
Fund

Airport
Fund

$ 60,6 10 $

5,358
2,500

929,926

8l ,285 $ 4,O2+

400650
275,850

$ 998,394 357,785 $ 4,+24$

NOTE 4: RESTRICTtrD ASSETS

Certain cash balances and investments are restricted by constraints externally imposed by creditors, grantors, contributors,
Iaws or regulations. The following is a summary of restricted assets grouped by restriction at Septembe r 30,2020:

Govcrnmcntal
Activitir:s

Busincss-typc

Activitics

$ 68,664 $

1,873

25,422

22,t2+
I,200

27,899

23,7+2

+,725

46,259

+62,0r7

+9,367

27+,950
889,033

$ 683,925 $ r,213,3s0
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

S ONT

September 30, 2020

NO'IE 5: RECtrIVABLES

A summary olthe net receivables at September 30, 2020 is as foilows:

Ad vzrlorcm tzrxcs

Sarlcs taxcs
Utility
WarranLs and citations
Airport
Grants rcccivziblc
PILOT pzrymcnts

Othcr rccciv:rblcs
Notcs rcccivablc

Lcss zrllowancc Ii;r uncollcctablc zrccounts

Rcccivzrblcs, nct

Govcrnmcntal
Activitics

Busincss-typc
Act ivitics

Componcnt
UniL - BMDD

$ 375,058 $

983,47+

36s,349
3,065,084

8,920
+6,264

40,737

3 r 4,9BB

3,000

+65,654

$

|,t64,787
1,846,892

529,901
18s.000

$ s,4s0,461
(382,8l3)

$ 3, I 61 ,00s fi 783,642
(1,5s l.4B9)

$ 5,067.648 $ l ,609,s l6 $ 783.6+2

NO'|E 6: LEAStr COMMIT'MENTS

The City had telephone equipment unde r operating leases during the year. Rent expense amounted to $33,185 lor the

y.u. ..,i.d September 30, 2020. The minimum future lease payments under these leases at September 30, 2020 are as

follows:

Ycar Ending St:otcmbcr 30. Amount

202r
2022

$ t7,934
10,547

NOTE,7 I,ANDFILL CLOSURE, AND POSTCLOSURE CARE COSTS

State and Federal laws and regulations require that the City of Brownwood piace a finai cover on its landfili when closed

and perlorm certain maintenance and monitoring functions at the landfill site for thirty years after closure. In addition to

operating expenses related to current activities of the landfill, an expense provision and related Iiability are being

...og.rirld based on the future closure and postclosure care costs that will be incurred near or after the date the landfill

,.,o longe. accepts waste. The recognition ofihese landfill closure and postclosure care costs is based on the amount olthe

landfill use during the year.

The estimated liability lor landfill closure and postciosure care costs has a balance ol$6,716,756 as of September 30, 2020

which is based on 2g.44o/o usage (filled) olthe overall landfill. It is estimated that an additional $10,414'050 will be

recognized as closure and postJosure care expenses between the date of the balance sheet and the date the landfill is

.*p.".t.d to be filled to caiacity (2 110). The estimated total current cost of the landfiil closure and postclosure care,

$ ti, t SO,BOS, is based on ttre amount that would be paid if all equipment, f,acilities and services required to close, monitor

and maintain the landfill were acquired as of September 30, 2020. However, the actuai cost of closure and postclosure

c21re rn21y be higher due to inflation, changes in technology, or changes in landfill laws and regulations'

Based on thc latest permit modification dated November 22, lggg the City's financial assurance requirement is $ 10,290,5 I B

and is being met by the government financial test specified in 30 TAC Chapter 37 -27 l.
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NOTE, B: CAPITAL ASSETS

Capital asset activity in the City for the year ended September 30,2020 is as follows:

llcginning
Incrcases [)ecrcascs

[,)nding
llalancc

()ovcrnmcntal Activitics:
Capital Asscts Not llcing l)cprcciatcd:

Land
Construction in Proercss

'I'ot:rl capital asscts not bcing dcprcciatcd

Capital asscts bcing dcprcciatcd and amortizcd:

Iluilding and grounds

Improvcmcnts
Machincry/cquipmcnt
Intangiblc asscts

'l'otal capilal asscts bcing dcprcciatcd and amortizcd

Lcss accumulatcd dcprcciation :rnd amortization:

Buildings
Improvcmcnts
Machincry/cquipmcnt
Intangiblc asscts

'l'otal accumulatcd deprcciation and amortization

'Ibtal Capital Asscts llcing l)cprcciatcd and

Amortizcd, Nct

(]ovcrnmcntal Activitics Capital Asscts, Nct

Ilusiness-typc Activitics:
Capital Asscts Not llcing l)cprcciatcd:

l,and
Construction in Progrcss

'I'otal capital asscts not bcing dcprcciatcd

Capit:rl asscts bcing dcprcciatcd zrnd amortized:

lluilding and grounds

Improvcmcnts
Landfill cell dcvclopmcnt
Machincry/cquipmcnt
Intangiblc asscls

'l'otal capital asmts bcing dcpreciatcd and amortizcd

Lcss accumulatcd dcprcciation and amortization:
Iluildings
Improvcmcnts
Landfi ll ccll dcvclopmt'nt
Mzrchincry/equipment
lntangiblc asscts

'l'otal accumulatcd dcprcciation and amortiz:rtion

-I'otal Capital Asscts l3cing l)cprcciatcd and

Amortizcd, Nct

llusincss-typc Activitics Capital Asscts, Net

s (60,961,686) $ (3,082,984)

!i 3s,140,834 s (l,497,410)

S 2,837,lB5
366,7 I 6

S $ s 2,837,I 85

4t2,+9145 775

S IS 45 77s S s 3,249,676

s 16,022,555;

63,48t ,617
t5,232,203

I,36 l,145

S 259,8 r 9 S

35 t,820
973,935

s t6,282,374
63,838,437

(326,862) t5,879,276
I .145r

s 96,102,s20

s (6,s90,I 7e)

(+t,461,529)
(r2,t23,262)

(786,7 I 6I

s 1,5 8it-57 4 $ .8fi2) S 97 ,36t,232

s (414,388)
(1,s78,208)
(r,0s0,8ls)

(39,s73)

s (7,004,s67)
(43,O39,737)
(12,847,215)

(826,289)

S

326,862

S 326-862 S (63.7 17.808)

S S 424

s 38,344 .735 S (l 1.635) S s 36,893 .100

S 383,35 I

7.000
s S s 383,35 I

l4-665 21.665r

I S 14,665 S S 405.0 l6
S

s 3,457,697 $

84,785,090
12,836,858
t7,130,273

26,737 S

4 t,913
S

(667,800)

3,+B+,434
84,827,003
12,836,85r8

I 7,850,580
493.054

1,388, 107

-054

s r 18,702,972 +56.7 57 $ (667,800) $ ll 1.929S I,

s (2,e72,4s6) s (l 1s,353) S s

(s8,696,s50) (1,513,s6s)

(7,409,058) (2s5,e26)

(14,304,029) (1,168,603) 667,800

(284,O25)

s (83,666,1 lB)

(4l,Bos)

(3,087,809)
(60,2 r 0,s l5)

(7,664,984)
( r 4,804,832)

.830)

s 6ti7,800 s (86,093,970)S

s 35,036 .854 s (1.638 .Bgs) s s 33,397,9s9

s 35,427,205 s (1,624,230) S 55J 75
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CITY OF BROWNWOOD, TE,XAS
Brownwood, Texas

September 30,2020

NOTE, B: CAPITAL ASSETS (CONT.)

Assets under capital leases totaled g7,106,899 in governmental funds and $11J+1,+4+ in the business type funds'

Accumulated amortization on those assets at September 30, 2020 amounted to $5,1 15,385 and $8,927,449, respectively'

This equipment is being amortized over 3 to 20 yea... The amount of the amortization for the year ended September 30'

2020 was $699,264 u.,J g 1,065,756 in the governmental and business-type activities respectively.

Depreciation and amortization expense was charged to the lollowing functions:

Govcrn mcntal Activities:
Gcncral qovcrnmcnt
Policc
Firc
Dcvclopmcn t scrviccs

Strcct
Hcalth
Community lacilitics
Parks and rccrcation
Public works

Busincss-typc Activi tics:

Water
\ y'astc watcr
Wastc watcr trcatmcnt
Sanitation
Landfill
Airport

$ 467,311
214,975
356,510

13,03 I
1,338,589

4,038
197,377
443,57 \
+7,582

$ 3.082,984

$ 928,7 12

414,756
211,9r4
296,1 38
840,698
403,434

$ 3.09s,652

NOTE 9: INTERNAL BALANCES AND INTERFUND TRANSFERS

Internal balances at September 30, 2020 amount to $20,267 and represent short tetrn advances between funds'

Transfers to,/from other funds during the year ended September 30, 2020 consist of the following:

From Utility Fund to the General Fund to supplement the functions of that lund $ 1,500,000

From Utility Fund to the General Fund lor capital outlay fi 37 
'702

From Sanitation Fund to the General Fund to supplement the functions of that fund $ I 
'800,000

NOTE l0: UTILITY

The Utility Department was serving the following number of customers:

9/30/20 9/30/ 19

Water Department
Sewer Department
Sanitation Department

7,+73
6,970
7,132

7,+01

6,895
7,0+5

32
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Brownwood, Texas

TO

September 30,2020

NOTE I l: LONG-TtrRM OBLIGATIONS

The followins is a summary of changes in long-term obligations for the year ended September 30, 2020:

Bcginning
Balancc Additions Rcductions

Ending
Balzurcc

Duc Within
Onc Ycar

Governmcntal Activitics:

Bonds, Notcs zrnd Lcascs Payablc:

Ccrtihcatcs of obligation
Gcncral obligation bonds

Tax notc payablc

Dircct borrowings:

Capitai lcascs payablc

Bond prcmiums

Totzrl Bonds, Notcs and Lcascs

Payablc

Compcnsatcd abscnccs

T<ltzLl Govcrnmcntal Activitics

Busincss-typc Activitics:

Bonds, Notcs and Lcascs Payablc:

Ccrtihcatcs of obligation
Gcncral obligation bonds

Tax notc payablc

Dircct borrowings:

Capital lcascs payablc

Bond prcmiums

Total Bonds, Notcs and Lcascs

Payablc

Compcnsatcd abscnccs

Total Busincss-typc Activitics

T'otal Primary Govcrnmcnt

$ I I,030,000 $

1,1 70,000

32,+00

$ (3,345,000) $
2,480,000 (270,000)

395,245 (32,400)

736 450

7,685,000 $

3,380,000
395,2+5

520,000

594,273

51,930

895,5212,758,080

$ 14,990,480

77,872

$ 15,068,352

i,B 13,616

240,135
$

(788,268) 2, 706,262

3,611,695 $ (4,435,668) $ 14,166,507 $

3t2.017
2,061,72+

r5.990)

$ 3,85 1,830 $ (4,441,658) $ l.+,478,52+

2,1+6,765

fi 2,06t,724

l4r 76 (B0B ,427\ t48.+03l,

$ 16,88 1,968 $ 4,993,406 50.085) $ 16,62s,289$ (5,2 $ 3,2 10, I 27

$ I 1,54s,000 $

1,080,000

67,600

3,600,000

289,755

(4,610,000) $
(530,000)

(67,600)

6,935,000 $

4, I 50,000

289,755

009

$ 14,540,764 $

22 1.090

$ 300,000

r,020,723

3B,o7o

2,988,052 232.395 (l,054 .438)I, 3 t+5,372l,

$ 15,680,652 $

t7,576
5,\22,150

215,231

(6,262,038)

rl 1.7 17)

$ 2,504,1 65

$ 15,698,228 $

229.588

5,337,3Br

r13,293

(6,273,7s5) $

(99.949)

t+,761,85+

242,932

$ 2,504,i65

t27 759

$

$ 15,927.816 $ 5,+50,67+ $ (6,373.70+\ $ ls 786 g 2,63 \,924

$3 78+ $ 10,444,080 $ (11 789) $ 31,63 0.07s $

Long-term obligations for the component unit BMDD at September 30, 2020 are as follows:

Compcnsatcd abscnccs

Governmental Activitic

9,487

General obligation bonds and certificates of obligation provide funds for the acquisition and construction olmajor capital

equipment aid facilities. General obligation bo.tdr ur. direct obligations issued on a pledge olthe general taxing powers

roi tir" payment oldebt obligations of"the City. General obligation bonds and certificates of obligation require the City

to set aside each year u po.iio.r of the taxes ievied in a frnd to pay interest and principal at maturity. The City is in

compliance with tiris .eqrrire*ent. Combination tax and revenue bonds are payable lrom either ad valorem taxes levied,

with the limits prescribei by laws, or payable lrom and secured by the surplus net revenues of the City's water and sewer

$ 9.976 $ 10.333 $ (3.522) _q_____l9J9Z_ $

oo
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

NT

September 30,2020

NOTE I l: LONG-TtrRM OBLIGATIONS (CONT.)

Governmental Activities (cont.)

system as provided in the ordinances authorizing their issuance. Tax notes are used to lund specific proiects and are

generally repaid from tax revenues over shorter periods of time.

On Septemb er 17,2020, the City issued g6,080,000 General Obligation Refunding Bonds, Series 2020 with an interest

rate of 3.0v0 and a final maturiiy on March 15, 203 l. The City issued the bonds to refund both governmental and

business-type outstanding obligations as follows: the $2,655,000 outstanding balance of Combination Tax and Revenue

Certificates of Obligatioi, S"i., 20 16 with interest rates lrom 3.2o/o to [.soh; the $2,005,000 outstanding balance of

Combination Tax & Revenue Certificates of Obligation, Series 2004 with interest rates from 0.30/o to 3'35%; the

$ 1,7 15,000 outstanding balance of Combination Tax and Revenue Certificates of Obligation, Series 2013 with an interest

rate of 3. I B%. The rJfunding reduced total debt service payments over the next eleven years by $56 I ,44 I ' This re sults

in an economic gain (differeice between present ,ruh.r. of ih. d.bt service payments on the old and the new debt) of

$520, I 34.

A summary of the bonds follows:

Original

Amount
Outstanding
9/30/2020Datc of Issuc Amoun

Combination tax and rcvcnue

ccrtiltcatcs of obligation :

Scrics 20 I 2

Gcncral obligation rclunding bonds,

Scries 2015
Scrics 2020 - Govcrnmcntal portion

900,000

$ I I.065,000

The following represents the future maturities on these bonds:

nal In tcrcst Total

In tcrcst
Ratc

Maturity
Datc

6/rg/2ot2 $ 10,750,000 2.O to +.125o/o 3/15/2032 $ 7'685'000

to/ r5/2015
9/ 17 /2020

2,250,000
2,480,000

Original

0.45 to 2.2o/o

30/o

3/1s/2026
3/ t5/3031 2

$ 1,1 14,276

989,+74
I ,026,7 l0
1,061 ,908
l,10l,l84
4,125,395
1,646,053

$ $366,291
334,926
303,223
268,888
23+,262
709,t24

65.263

1,480,567
t,324,400
1,329,933
I,330,796
r,335,446
+,83+,519

202r
2022
2023
202+
2025

2026-2030
203r-2032

Total

A summary of the tax note follows:

Tax Notc, Taxablc Scrics 2020

Governmental portion
Busincss-typc portion

Date of Issuc Amount

711.316t,

$ tl $2 81 .977 $ 13. 346.977

I n tcrcst
Ratc

Maturity
Datr:

Amount
Outstanding
9/so/2020

7 /23/2020
7 /23/2020

$ 395,2+5

289.755

3/ 15/2027
3/ 15/2027

$ 39s,245

$

3+

$ 68lpQ0

1.500/0

1.50% 289.755



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

September 30, 2020

NOTE I l: LONG-TERM OBLIGATIONS (CONT.)

Governmental Activities (cont.)

The following represents the future maturities on the governmental

Year Endins Scotcmbcr

portion of this tax note:
Principal Intcrcst Total

2021
2022
2023
2024
2025

2026-2027
Total

$ 5 1,930 $

54,815
54,8 l5
57,700
57,700

118.285

6,396 $

4,739
3,9r6
3,O72

2,207
796

58,326
59,554
58,731

60,772

59,907
120,081

$ 395,245 fi 22,126 4t7 .37 |a

Governmental activities are obligated under a number of long-term capital leases. Capital leases amountlng to

$1,6 14,267 at September 30,20[0 are secured by the underlying equipment on the lease. The following represents

the future maturities on all governmental activity capital leases:

Princioal Intcrcst TotalYcar Endine Scptcmber 30,
$ 895,521 $

717,425
561,890
5l 1,859

9.567

r13,202
78,832
48,698
15,058

360

1,008,723

796,257
610,588
526,917

19.927

$2020
2021
2022
2023
2024
Total

Combination tax and rcvcnuc

ccrtifi catcs of obligation:
Serics 20i2A
Scrics 20 I 5

Gcncral obligation rcfunding bonds,

Scrics 20 I 0

Scrics 2020 - Busincss-typc portion

q9 706.262 $ 2s6. t50 fi 2,962,412

Business-tvoe activities

The City makes use of generai obligation bonds and certificates olobligation as well as tax notes in the business-type

actlvltres.

A summary of the bonds follows:

Datc of Issuc

Original
Amount

In tcrcst Maturity
Datc

Amount
Outstanding
9/30/2020Ratc

12/ | /2012
10/ 15/2015

3/ l5/201o
9/ 17 /2020

3,440,000
4,815,000

5,050,000
3,600,000

1.96 to 4.640/o

2.95%o

2.O to 4.oo/o

J-/o

3/15/2044
9/30/2035

3/15/202r
3/ t5/3031

Intcrcst

3,030,000
3,905,000

550,000

$ $

$ ll

The following represents the future maturities on these bonds:

Ycar Endine Scptcmbcr 30.

2021

2022
2023
202+
2025

2026-2030

203 1 -203s

2036-2040

20+1-20++
Total

Principal Total

S r,320,723

795,527

823,290
848,092

BB3,B 16

2,63+,60s
2,263,9+7

765,000
750.000

353,869 s
319,63+
294,898
269,27 r

242,692
r,095,825

596,654

26+,983

t,674,592
1,1 l5,i6l
1,1 tB,lBB

1, l 1 7,363

r , 126,508

3,730,+30

2,860,601

1,029,983

S

71 ++7 447

SI

35

$ i i,085,000 s 3,509,273

82l
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

S

September 30, 2020

NOTtr I l: LONG-TERM OBLIGATIONS (CONT')

Business-type activities (cont.)

A summary of the tax note is presented above . The following represents the future maturities on the business-type portion

of this tax note:

Ycar Endins Scptcmbcr Principal In tcrcst Total

$ $38,070
40, I 85
40, I 85
42,300
+2,300
86,7 l5

4,689 $

3,+7 +

2,87 |

2,252
1,618

+2,7 59

43,659
43,056
44,552
43,91B

2021
2022
2023
202+
2025

2026-2027
TotzLl

7 8n 032

$ 289.75s $ 16.22t $ 30s.976

Business-type activities are obligated under a number of long-term capital leases. Capital le ases amounting to $3,00 I 
' 
122

at September 30, 2020 u.. ,.lrrr.d by the underlying equipment on the lease. The following represents the future

maturities on all business-type activity capital leases:

Princinal Intcrcst Total
Ycar Ending Scptcm bcr 30,

S 1,t4s,372 s

693,2 l0
652,392
327,sgs
3+7 450

77,601

48,919

29,687

12,695

5,650

t,222,973
741 lrq
682,079
340,280
353, I 00

e
2021

2022
2023
202+
202s
Total s 3, 166,009 s 174.s52 S

NOTE 12: DEFINED BE,NEFIT PENSION PIAN

The City of Brownwood participates in three pension plans. Two are administered by Texas Municipal Retirement

System GMRS), Plan 10190 City and 30190 Fiealth Department, and one is administered by Brownwood Firefighter's

Relief and Retirement Fund.

TMRS Plan Descriptions

The City of-Brownwood participates as two of BBB plans in the nontraditional, joint contributory, hybrid defined benefit

pension plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency created by the State

of''l'exas and administered in accordance with the TMRS Act, Subtitle G, Title B, Texas Government Code (the TMRS

Act) as an agent multiple-employer retirement system for municipal employees in the State of Texas' The TMRS Act

places the ge.re.al administration and management of the System with a six-m-ember Board of Trustees' Although the

Govemor, with the advice and consent of the Senate, appoints the Board, TMRS is not hscally dependent on the State of

Texas. TMRS's defined benefit pension plan is a tax-qualified plan under Section 401(a) of the Internal Revenue Code'

TMRS issues a publicly available .o*pr.h.rrrive annual financial report (CAFR) that can be obtained at www'tmrs'com'

AII eligible employees of the city are required to participate in TMRS.

Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing body of the

city, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum olthe employee's contributions, with interest, and the city-financed

monetary credits with interest were used to purchase an annuity. Members may choose to receive their retirement benefit

in one of seve n payments options. Members may also choose to receive a portion oltheir benefit as a Partial Lump Sum

Distribution i.r .., u111o.r.rt equal to 12,24, or 36 monthly payments, which cannot exceed 75% of the member's deposits

and interest. Plan provisions for the iity lncluae .n e-pltyee deposit rate of 7o/o, a matching ratio (city to employee) of

2 to I and fi,r. y.u., of participation for vesting. Employees with five years of continuous service are eligible to retire at

age 60. Employees may retire at arry age after 20 years of continuous service.

oa
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

IAL

September 30,2020

NOTE l2: DEFINED BENEFIT PENSION PI-A'N (CONT')

At the December 31, 20lg vaiuation and measurement date, the following empioyee s were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits

Plan 10190 City
Plan 30190 Health Department

Inactive employees entitled to but not yet receiving benefits

Plan 10190 City
Plan 30190 Health Department

Active employees
PIan 10190 City
Plan 30190 Health Department

Contributions

The contribution rates for employees in TMRS are either 5o/o, 60/o, or 7o/o of employee gross earningt, ul1 the city

matching percentages are either tbOoa, t SOy" , or 200o/o, both as adopted by the govgrnlng body of the city' Under the

state laJgtve*ing TMRS, the contribution rate for each city is determined annually by the actuary, using the F'ntry Age

Normal tbeirq aciuarial cost method. The actuarially determined rate is the estimated amount necessary to finance the

cost of benefits earned by employees during the year, with an additional amount to finance any unfunded accrued liability'

Employees for the City of Brownwood were required to contributeTo/o ol their annual gross earnings during the fiscal

year. The contribution rates for the City were as follows:

Calcndar Ycar
2019 2020

90
2

146

12

228
t2

Plan 10i90 City
Plan 30190 Flcalth Dcpartmcnt

13.l3o/o
9.95%o

t3.370k
10.64%o

The city,s contributions to TMRS for the year ended September 30,2020,1or Plan 10190 Ciry and PIan 30190 Health

Department were g I ,359,045 and $48,6 I 5; respe ctively, a.rd we.e equal to or in excess of the required contributions'

Net Pension Liability

The city,s Net pension Liability (NPL) was measured as of December 31, 2019, and the Total Pension Liability ('I'PL)

used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date'

Actuarial assumptions. The Total Pension Liability in the December 31, 20 l9 actuarial valuation was deterrnined using the

following actuarial assumptions:

Inflation 2'5o/o Per Yeat

Overall payroll growth 2.75o/o per year, adjusted down for population declines' if any

Investment Rate of Return 6.7So/o,net of pension plan investment expense, including inflation

Salary increases were based on a service-related table. Mortality rates for active members are based on the PUB(10)

mortality tables with the public Safety table used for males and the General Employee table used for females. Mortality

rates forhealthy retirees and beneficiaries were based on the gender-distinct 2019 Municipal Retirees of rexas mortality

tables. The rates lor actives, healthy retirees and beneficia.ies are projected on a fully generational basis by Scale llMP to

account for future mortality improvements. For disabled annuitants, the same mortality tables for healthy retirees is used

with a 4-yearset-forward f* *u1., and a 3-year set-forward lor females. In addition, a3.5o/o and 3.00/o minimum mortality

rate is applied, for males and lemales respectively, to reflect theimpairment for younger members who become disabled'

The rates are projected on a fully ge.reraional basis by Scale UMP to account for future mortality improvements subject

to the floor.

oa3t



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

September 30, 2020

NOTE 12: DEFINED BENEFIT PENSION Pt A'I{ (CONT')

Asset Class Target Allocation Long-Term Real Rate of Return (Arithmetic)

GlobalEquiry 30.0% 5.30Yo

Core Fixed Income r0.0% 1.25o/o

Non-Core Fixed Income 20.0o/o 4.14o/o

Real Return 10.0% 3.85%

Real Estate 10.0% 4.00o/o

Absolute Return 10.0% 3.+Bo/o

Private Equity 10.0% 7 .7 5o/o

Total 100.00%

Net Pension Liability (cont.)

The actuarial assumptions were developed primarily lrom the actuarial investigation of the experience of TMRS over the

four-year period from December 31, 2014 to l)ecember 31, 20 lB. They were adopted in 2019 and first used in the

December 3 l, 20 l g actuarial valuation. The post-retirement mortality assumption for Annuity Purchase Rates (APR$ are

based on the Mortality Experience Investigation Study covering 2009 through 2011 and dated December 31, 2013' Plan

assets are managed on a totl return basis with an emphasis on both capital appreciation as well as the production of income,

in order to satisfy the short-term and long-term funding needs of TMRS'

The long-term expected rate of return on pension plan investments was determined using a building-block method in which

best estiirate .u.rg", ofexpected future real rates ofretum (expected returns, net ofpension plan investment expense and

inflation) a." <leveloped for each major asset class. 'fhese ranges are combined to produce the long-term expected rate of

return by weighting ihe expected frtrlre .eal rates of return by lhe target asset allocation percentage and by adding expected

inflation. In determining their best estimate of a recommended investment return assumption under the various alternative

asset allocation portfoliis, GRS focused on the area between (l) arithmetic mean (aggressive) without an adjustment for

time (conseruative) and (2) the geometric mean (conservative) with an adjustment for time (aggressive). The target allocation

and best estimates of real rates of return fo. eaci, major ass.t class in fiscal year 2020 are summarized in the lollowing table:

Dscount Rate. Thediscount rate used to measure the Total Pension Liability was 6.7504. The projection of cash flow's used

to determine the discount rate assumed that employee and employe r contributions will be made at the rates specified in

statute. Based on that assumption, the pension plan's Fiduciary Net Position was projected to be available to make all

projected future benefit payments of current uciiv. and inactive employees. Therefore' the long-term expected rate of

..tr..r on pension plur'r in*rt..rents was applied to all periods of projected benefit payments to determine the Total Pension

Liabiiity.
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NOTE l2: DEFINED BENEFIT PENSION Pl/.N (CONT.)

Net Pension Liability (cont.)

Changes in the Net Pension Liability

Plan 10190 City
Balancc I2/31/2OlB
Changcs ftrr thc ycar:

Scrvicc cost

Intcrcst
Diflcrcncc bctwccn cxpcctcd and actual cxpcricncc

Changc in zrssumptions

Con tributions-cmpl<>yc r
Con tributions-cmplt>ycc
Nct invcsttncnt incomc
Bcncfit paymcrlts' including rclunds of cmploycc

con tributions
Administrativc cxPcnsc

Othcr changcs
Nct changci

Balancc 12/31/2019

Plan 30190 Hcalth Dcpartmcnt
Bal:rncc 12/31/2OIA
Ch:rngcs lor thc ycar:

Scrvicc cost

I n tcrcst
Diflcrcncc bctwccn cxpcctcd and actual cxpcricncc
Changc in assumptions

Con tributions-cmploycr
Con I ri bul. ions-cm plrlycc

Nct invcstnrcnl incomc
Bcncfi t paymcnts, including rclunds of'cmploycc

con tributions
Administ rativc exp('nsc

Othcr changcs
Nct changcs

Balancc 12/31/2019

Inr:rcasc (Dccrcasc)

Total Pcnsion Plan Fiduciary Nct Pcnsion

Liabili tv (a) Nct Position (b) Liabilitv (a)-(b)

$ s2,6 16.209 $ 43,473,805 fi 9,t42,4O4

$ I,566,926 $

3,516,776
(378,117)

23,424

$ r,s66,926
3,516,776

(378, r l 7)

23,428
(1,324,616)

(705,457)
(6,7 19,995)

r,324,616
705,457

6,7 l 9,995

(2,s98,s80) (2,598,s80)
(37,s77)

(1,140)

37,977
140

$2, 130.433 $ 6, t12.37 | $ (3,e81,e38I

$ s4, 746.642 $ 49,s86,176 $ 5. I 60,466

$ 1,498,885 287.036 $ 2t t.849$ 1,

$ 66,7 \4 $

100,673

26,394
29,031

(81,5e2)

43,905

31,624
t 97,95 I

(B l ,se2)
(1,r24)

66,7 14

r 00,673
26,394
29,03 I

(43,e0s)
(.3r,624)

(1s7,e5 l)

r,t24
34

$

$ r4t.220 $ 190.730 $ (4e,51E

$l 105 fi r,477,766 $ 162,339

SensitiuiE of the net pmsion ttabiti4t to changes i.n the discount rate. The following presents the net pension liability of the City,

.ul".,lui.j,rsing the discount ;arc of 6:7so/o, as well as what the City's net pension liability would be if it were calculated

using a dircorr.rl rate that is 1-percentage-point lower (5.75%) or l-percentage-point higher (7.75o/o) than the current rate:

Ciw's Net Pension Liability
17o Decrease in Discount

Rate (5.75%) Discount Rate (6.75%)
l04 Increase in Discount

Rate (7.75%)

Plan 10190 City $ 12,894,456 $5,160,467 $ l, 16 I,704

Plan 30 190 Health Department $389,358 $ I 62,339 $(23,2e5)

pmsion Ptan Fiduciary Net Position. Detailed inlormation about the pension plan's Fiduciary Net Position is available in a

separately-issued TMRS financial report. That report may be obtained on the Internet at www.hnl"s.c0rn.
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NOTE l2: DEFINED BENEFIT PENSION P[-A'N (CONT')

Net Pension Liability (cont.)

Plan 10190 City
Di{Icrcnccs bctwccn cxpcctcd and actual cconomic cxpcricncc

Changcs in actuarial assumpt.itlns

Diflcrcncc bctwccn projcctcd :rnd actual invcstmcnt carninqs

Contributions subscqucnt to thc mcasurcmcnt datc

f'otal
Pl:rn 30190 Hcalth Dcpartmcnt
Diflcrcnccs bctwccn cxpcctcd and actual cconomic cxpcricncc

Changcs in acLuarial assumplions

Diflcrcncc bctwccn prttjcctcd and actual invcstnlcnt carnings

Contributions subscqucnt to thc mczrsurcmcnt datc

Total

expense as flollows:

Nct Dclcrrcd Outflows (Inflows) of Rcsourccs

Plan Ycar
2020
202r
2022
2023
Totztl

For the year ended September 30, 2020, the City recognized pension expense of $1,364,177. At September 30, 2020, the

City reported deferrei outflows of resources and deGrred inflows of resources related to pensions lrom the following

sources:

Dclcrrcd
Inflows of
Rcsourccs

Dclcrrcd
Outflows of
Rcsourccs

$

L I ,3+J

40l,7lB

t,5t4,o49

$

$ r,062 . I63 $ 1 ,915,767

$ 22,631 $

22,r35
43,422

38,096
82.862 _$______439_

Plan 10190 Plan 30190
Flcalth Dr:nl

$

$1,082,gl6 reported as deferred outflows of resources related to pensions resulting from contributions subsequent to the

measurement date will be recognized as a reduction ol the ne t pension liability for the year ending September 30,2021 '

Other amounts reported as deierred outflows and inflows olresources related to pensions will be recognized in pension

City

$ (627,352)
(s63,750)

+9,776
(757,Oeql

(3,572)
5,233

19,134
(r9,4sl)

$

$ (r,898,424) $ t.344

Fi refi ohter's Relief and Retirement Fund Plan T)escrintion

The City contributes to the retirement plan for firefighters in the Brownwood Fire Department known as the

Brownwood Firefighter's Relief and Retirement Fund (the Fund). The Fund is a single employer, contributory,

defined benefit plan.

The benefit provisions olthe Fund are authorized by the Texas Local Fire Fighters' Retirement Act (TLFFRA). TLFFRA

provides th3'authority and procedure to amend benefit provisions. The plan is administered by the Board of Trustees ol

ih. B.o*.r*ood Firedghteris Relief and Retirement Fund. The City does not have acce ss to nor can it utilize assets within

the retirement plan trust. The Fund issues a stand-alone report pursuant to GASB Statement No. 67, which may be

obtained by wrlting the Brownwood Firefighter's Relieland Retirement Fund at P. O. Box 1389, Brownwood, Texas

7680+. See that report for all information about the plan fiduciary net position.
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NOTE 12: DEFINED BENEFIT PENSION PlLN (CONT.)

Benefits Provided

Firefighters in the Brownwood Fire Department are covered by the Brownwood Firefighter's Relief and Retirement Fund

which provides service retirement, death, disability, and withdrawal benehts. These benefits fully vest after 20 years of

credited service. Firefighters may retire at age 50 with 20 years of service. A vested benefit deferred to age 50 is provided

for firefighters who teiminate employment before age 50 with at least 20 years of service. The present plan ellective

October l, 2008 provides a monthiy normal service retirement benefit, payable in aJoint and Two-Thirds to Spouse forrn

of annuity, equal to 50% of Highest 60-Month Average Salary plus $54.50 per month lor each year of service in excess ol
20.

A retiring firefighter who is at least age 52 with at Ieast 20 years of service has the option to elect the Retroactive Deferred

RetiremJnt Oplion PIan (RETRO DROP)which will provide a lump sum benefit and a reduced monthly benefit. The

reduced *onthly benefit is based on the service and Highest 60-Month Average Salary as if he had terminated

employment on 
'his 

selected RETRO DROP benefit calculation date, which is no earlier than the Iater of the date he

*..t, ih. age 52 and 20 years of service requirements and the date two years prior to the date he actually retires. lJpon

retirement, ih. membe. will receive, in addition to his monthly retirement benefit, a lump sum equal to the sum of (l) the

amount of monthly contributions the member has made to the Fund after the RETRO DROP bene fit calculation date

plus (2) the total of the monthly retirement benefits the member would have received between the RETRO DROP benefit

calculation date and the date he retired under the plan. There are no account balances. The lump sum is calculated at

the time of retirement and distributed as soon as administratively possible.

There is no provision for automatic postretirement benefit increases. The Fund has the authority to provide, and has

periodically in the past provided, ad hoc postretirement benefit increases.

Members Covered by the Fund

At the December 3 I , 20 I 9 actuarial valuation, the following numbers of members were covere d by the Fund:

Retirees and beneficiaries currently receiving benefits

Inactive employees entitled to but not yet receiving benefits

Active empioyees

Funding Policy

The contribution provisions olthe Fund are authorized by TLFFI{A. TLFFRA provides the authority and procedure to

change the amount of contributions determined as a percentage of pay by each firefighter and a percentage of payroll by

the City.

The funding policy of the Brownwood Firefighter's Relief and Retirement Fund requires contributions equal to B0lo of pay

by the firefilhters, the rate elected by the firefighters according to TLFFRA. The City currently contributes 20oA of payroll

based on a tonfact between the City and the Fund. The City contributed 20% of payroll through September 30, 20lB

based on a contract between the City and the Fund and began contributing 21o/o of payroll in October 2018. The City

contributed 2lo/o ol payroll for all of 20 19, but returned to the 200/o rate in March 2020. The December 3 l, 20 l9 actuarial

valuation includes the assumption that the City contribution rate will be 20o/o over the unfunded liability amortization

period. T'he costs of administering the plan are paid from the Fund assets.

Ultimately, the funding policy also depends upon the total return of the Fund's assets, which varies from year to year.

Investment policy decisit.r, rr. established and maintained by the board of trustees. The board selects and employs

investment managers with the advice of their investment consultant. For the year ending December 3 I , 20 19, the money-

weighted rate olreturn on pension plan investments was 20.7 lo/o. This me asurement of the investment performance is net

of investment-related.*p..rr.r, reflecting the e{fect of the timing of the contributions received and the benefits paid during

the year.

25
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NOTE l2: DEFINED BENEFIT PENSION Pl/'N (CONT.)

Funding Policy (cont.)

Inflation

Salary increases

Investme nt rate of return

Municipal bond rate

Discount rate

While the contribution requirements are not actuarially determined, state law requires that each change in plan benefits

adopted by the Fund musi first be approved by an eligible actuary, certifying that the contribution commitment by the

fi..fight"r, and the assumed .lty .oni.iU,rtion rate together provide an adequate contribution arrangement' Using the

ent{age actuarial cost method, the plan's normal cost contribution rate is deterrnined as a percentage of payroll. The

excess olthe total contribution rate over the normal cost contribution rate is used to amortize the plan's unfunded actuarial

accrued liability (1AAL).The number of years needed to amortize the plan's UAAL is actuarially determined using an

open, levei percentage olpayroll method.

Net Pension Liability

The City of Brownwood's net pension liability was measured as Dece mber 3 l, 2019, and the total pension liability used

to calcuiate the net pension UatlUty was determined by an actuarial valuation as of December 31, 2019' revised to use a

discount rate of 4.860/0.

Total pcnsion liabilitY
Plan fiduciary nct position

City's nct pcnsion liabilitY

$ 13,669,59 I

$ 9.0I4.328+

Plan fiduciary nct position as a pcrccntagc of'thc total pcnsion liability 34'Wo

AchnrittLassumptions. The total pension liability in the December 31, 20i9 actuarial valuation was determined using the

lollowing actuarial assumptions, applied to all periods included in the measurement:

30/o

3olo, plus promotion, step and longevity increases that vary by service

7o/o, net of pension pian investment expense , including inflation

2.7 4o/o

4.860/o

Mortality rates were based on the pub S-2010 (public safety) below-median income mortality tables for employees and

retirees (sex distinct), projected generationally using projection scale MP-20 l9'

The long-term expected rate of return on pension plan investments is reviewed lor each biennial actuarial valuation and

was dete*rmined using a building-blo"k -"ihod in which expected future net real rates of return (e xpected returns, net of

pension pian investment expensi and inflation) are developed for each major asset class. These components are combined

io prodrr.. the long-term expected rate of return by weighting the expected future net real rates ol retum by the target

asslt ailocation percentage (currently resulting in 4.)Yo) u"a Uy adding expected inflation (3%). The target allocation and

expected arithmetic net real rates of return lor each major asset class are summarized in the following table:

Asset Class Tarset Allocation Lons-Term Expected Real R.te of B4q'.l44th!qgt'c)
Large Cap f)omestic
Equity

220h 5.3o/o

Small/mid Cap Domestic
Equity

lloh 5.Bo/o

International Developed
Equity

250/o 5.Bo/o

Markets 7o/o 7.3o/o

Fixed Income JJTO 0.8%

Cash 20/o 0.0%

'lotal 100%

Weiehted Averase 4.0o/o

+2
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September 30, 2020

NOTE 12: DEFINED BENEFIT PENSION PI-AN (CONT.)

Net Pension Liability (cont.)

Discount Rate. The discount rate used to measure the total pension liability was 4.860/o. The projection of cash flows used

to determine the discount rate assumed that employee contiibutions will be made at the current B0lo contribution rate and

that city contributions will be made at the current 2004 contribution rate. Based on those assumptions, the Fund's fiduciary

net po;ition was projected to make projected future benefit payments of current active and inactive employees through

2054. Therefore, the discount.at tf +.SOo/" is the single ,ut.'of return that results in a present value of all projected

bene{its equal to the sum of(a) the present value ofberiefits through 2054 discounted at the long-term expected rate of

return of 7o/o and (b) the present vaiu. of benefits after 2054 discounted at the 2.7 4o/o discount rate based on the Bond

Buyer Index of general obligation bonds with 20 years to maturity at/neat December 20 19.

SmsiiuiE of the net pmsion liabiliyt to changes in the discount ratc. The following presents the net pension liability of the City'

calculated uring the discount rate of 4.8"6%, compared to what the City's net pension iiability would be if it were calculated

using a discoun"t rate that is l-percentage-point lower (3.86%) or 1-percentage-point higher (5.86%) than the current rate:

104 Decrease in Discount
Rate (3.86%) Discount Rate (4.86%)

l7o Increase in Discount
Rate (5.86%)

Citv's Net Pension Liability $l1,089,612 $9.014.328 $7,332,923

pmsion plan Fidueiary Net poition. The plan fiduciary net position is the same as reported by the Fund' Detailed information

about the plan fiduciary net position is available in the Fund's separately issued audited financial statements, which are

reported using the economic resources management focus and the accrual basis ol accounting in conlormity with

accounting principles generally accepted in thJ United States of America. Revenues are recorded when earned, and

expenses ir. ...o.a.Jwhen a liability is incurred, regardless of the timing of the related cash flows. Investments are

..port.d at lair value, the price that would be ,ecog.rired to sell an asset in an orderly transaction between market

participants at the measurement date.

Changes in the net pension liability:

Amounts as of Scptcmbcr 30,2019
Changcs lor thc ycar:

Scrvicc cost

Intcrcst
Dilfercncc bctween cxpcctcd and actual cxpcricncc
Changc in assumptions

Con tributions-cmploycr
Con tributions-cmploycc
Nct invcstmcnt incomc
Bcncfit pa)'mcnts
Administrativc cxpcnsc

Nct changcs
Amounts as of Scptcmbcr 30, 2020

Incrcasc (Dccrcasc)

Total Pcnsion
Liabilitv (a) Position (b) Liabilitv /a)-(b)

Plan Fiduciary Nct Pcnsion

Nct

$ 9,5 7 r.334 $ 3 1 $ s,737,283

fi 264,992 $

693,266
(168,400)

3,856,465
423,515
l6l,339
796,428

(s48,066)
( l 2,004I

264,992
693,266

(168,400)

3,856,46s
(423,515)
(16 1,339)

(7s6,428)

$

(s48,066)
t2

$ 4,098,257 $ B2t.2r2 fi 3,27 7.O45

$ 13 91 $ 4

Mcasurcmcnts lor thc fiscal ycar cndcd Scptcmbcr 30, 2019 wcrc takcn as of Dcccmbcr 3l' 2018'

Mcasurcmcnts lor thc fiscal ycar cndcd Scptcmbcr 30, 2020 wcrc takcn as of Dcccmbcr 31, 2019'

+3

$ 9,014,328



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

S

September 30, 2020

NOTE 12: DEFINED BENEFIT PENSION PI-AN (CONT')

For the year ended September 30,2020,the City's GASB 68 pension expense of $1,149,090. Amounts recognized in the

fiscal year represent .huttg.t between the current and prior measurement dates'

Components of Pension Expense for the Fiscal Year Ended September 30, 2020:

264,992
693,266

(161 ,33e)
(278,867)

33,015
607,275
(2r,256)
12.OO4

$Scrvicc cost

In tc rcst
Fircfi ghtcr's contributions
Projcctcd carnings on pcnsi<ln plan invcstmcnts

Amortization of diffcrcnccs bctwccn projcctcd and actual carnings on plan invcstmcnts

Amortization of changcs of assumptions

Amortization of di{Icrcnccs bctwccn cxpcctcd an actual cxpcricncc

Pension plan administrative cxpcnscs

Total pcnsion cxpcnsc

Diffcrcncc bctwccn projcctcd and actual invcstmcnt carninss on

pcnsion plan invcstmcnts
Di{Icrcnccs bctwcen cxpccted and actual cxpcricncc
Changes of assumptions

Contributions subscqucnt l-o thc mc:rsurcmcnt datc

Total

$ l.l 49.090

Deferred Outflows of Resources and Deferred Inflows of Resources to be Recognized in Pension Expense in Future Years:

Dclcrrcd
Outflows ol

rcf:s

Dclcrrcd
Inflows ol
Rcsourccs

$ $ 193,762
I t6,492

3,399,577
305.398
704.97s $ 3to.254$3,

Amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized

in pension expense as follows:
Nct olDclcrrcd
Outflows Minus

Plan Ycar Dclcrrcd In flow:

2020
202r
2022
202s
2024

Thcrcaltcr
Tolal

$ 5+9,94r
530,450
586,319
476,745

565,483

380.385

$ 3,089,323

Defened Outflo* of Resources to Be Recognigd Next Tem. The total of the contributions by the City to the Fund-contrtl^":"d

.rrlr.qr..ri to tlie measurement date of the net pension liability, December 3 I , 20 I 9 through September 30, 2020 is a

deferred outflow of resources that will be re.og.rired as a rednction of the net pension liability for the year ending

September 30,2021. This amount is $305,398.

++



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

September 30,2020

NOTtr 13: COMMITMENTS

Brownwood Municipal Development District (BMDD) assumed several project financial obligations from Brownwood

Economic Deveiopment Corpoiation (BEDC) with only one that has not yet been fully funded. BEDC approved a five-

year incentive up ro $300,000 to 3M Company to support a product line. At September 30' 2020 there is $60,000

remaining to be paid on this incentive.

BMDD has a building improvement incentive program that provides matching funds of up to $20,000 upon completion

o{'an approved p.ojeIt. Four projects totaling 
^$62,9 

I 2 were approved and not yet funded at Septembe r 30, 2020'

During the prior year, BMDD approved a financial incentive to Hendricks Health System for construction of a medical

office building i., tn. amount of $SSO,OOO payable over five years. At September 30, 2020, there is $200,000 remainins

to be paid on"this incentive. Other BMtiD'approved financial incentives that were not yet funded at September 30,

2020 are as follows:
o Steve Browder in the amount of $15,924 lor Duckhorn Town Ranch Phase III
r JeffTucker in the amount of $3,936 for water taps

'AJADevelopmentLLCupto$675,000forinfrastructurer Sawyer Industries up to $250,000 for expansion

On August 22, 20lg,BMDD committed to a lease ol o{lice space for $ I 5,600 annually lor five years with the inte ntion

of subleasing the property as a financial incentive. At Septemter 30, 2020, BMDD has outstanding contracts as follows:

$267,469 for demolition and $167,000 for asbestos abatement'

The City has an agreement with Brown County to share the costs of the Joint Law Enforcement Center' Under this

agreement the City pays a percentage of the utilities cost and a percentage olthe insurance costs.

The City is committed to a number olconstruction projects at September 30, 2020 including City Hall improvements,

airport improvements, street improvements and park-improvements. Total cost ol these projects is approximately

$ t,S t g,SQd with remaining costs of approximately $ 1,084 ,700 at September 30, 2020'

NOTE 14: CONTINGENT LIABILITIES

The City of Brownwood is the primary guarantor for payment of principal and interest on Revenue Bonds issued by

Brown County Water Improvement Distiict #1 with an approved original balance of $20,490,000. At September 30,

2020 the unpaid balancswas g9,450,000. Principal payments on the bonds began February 1,2009 and the final

payment is due Febru ary 1,2028. Payments u.. -ud. monthly as a debt service charge on the statement to the City for

water purchases. The payments .r. ,hu."d by charges added to the statements of all of the contracting parties for the

pur.hase of treated water from Brown County Water Improvement District # I '

NOTE 15: RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and

omissions; inj.r.ie, to employees; and natural disasters. The City's general liabiliry, professional liability, and worker's

compensation insurance coverage is provided through the purchase of commercial insurance. The City retains risk on

only a small deductible amount, .*..pt on .ron-h.ranced vehicles on which no collision insurance is carried. There were

no significant reductions i.r .ou..rg.in the past fiscal year and there were no settlements exceeding insurance coverage

in any of the past three fiscal y"u.J. Th" City employee health care is provided by commercial insurance with no risk

retained Uy the City. The management of the City has not been notified ind is not aware olany significant claims against

the City not covered bY insurance.

+5



NOTE 17: APPOINTtrD OFFICIALS AND FIDELITY BONDS

NOTE 16: ELECTED OFFICIALS

Stephen Haynes
Walker Willey
H.D.Jones
Draco Miller
Larry Mathis
Ed McMillian

Emily Crawlord
William P. Chesser
Christi Wynn
Lee Haney

CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

NOTES TO BASIC FINANCIAL STATEMENTS (CONT.)

September 30,2020

Mayor
Councilman
Councilman
Councilman
Councilman
Councilman

City Manager
City Attorney
City Secretary
Municipal CourtJudge

City employees are covered by a blanket fidelity bond in the amount of $ 100,000

NOTE IB: INSURANCE COVERAGE - BUILDINGS AND CONTENTS

A summary of the buildings and contents insurance coverage follows:

Insurer: Texas MuniciPal League

Expiration date: October I through September 30

Coverage; Buildings $ 57'947,030

Contents 5,393,893

Risk covered: Fire, lightning, extended coverage including
Replacement cost endorsement.

NOTE 19: SUBSEqUENT EVENTS

In October 2020, the BMDD Board approved funding to the City of Brownwood for design, procurement and

construction ol an Event Center at an esiimated cost oi $7,900,000 including property acquisition, demolition and

parking at an estimated cost of g1,000,000. In April 202 1, the City began the primary administration of the Hotel

b".rpu.r"y Tax funds previously contracted to the Brownwood Area Chamber of Commerce. In May 202 1, the City

entered into a ten year lease agreement with Howard Payne University for the Brownwood Coliseum. Credit against

rent will be given io. r"..rorrutilns and improvements to the property. The University will have exclusive use of the

property with"the exception of five .o-*.r.rity events annually. InJuly 202 l, the City Council of the City of Brownwood

upp.o".a transferring-$ +87 ,251 of economic development funds from the City to BMDD under a 380 agreement.

+6





CITY OF BROWNWOOD, TE,XAS
Brownwood, Texas

TEXAS MUNICIPAL RETIREMENT SYSTEM PI-A,N IOIgO CITY
IN

201+

RATI

20l s 20 l6

Last Six Plan Years

TOTAL PtrNSION LIABILITY:
Service cost

Interest (on total pension liability)
Changes in benefit terms including
substantially automatic status

Difference between expected and actual
experience

Change in assumptions
Benefit pa)rynents, inciuding refunds of

employee contributions
Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending (a)

PI-AN FIDUCIARY NET POSITION:
Contributions - employer
Contributions - employee
Net investment incorrre
Benefit pa).,rnents, including refunds of

employee contributions
Administrative expense
Other
Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)

NET PENSION LIABILITY - ENDING (a) - (b)

PI-AN FIDUCIARY NET POSITION AS A PERCENTAGE,
OF TOTAL PENSION LIABILITY

COVERED EMPLOYEE PAYROLL

NET PENSION LIABILITY AS A PERCENTAGE OF
COVERED EMPLOYEE PAYROLL

NOTE,S TO SCHEDULE:
A lull ten year schedule will be presented as it becomes available

(993,709) (B l r,34s)
l55,9Bs

(282,788)

0.94s,700) (1,987,889) (2,I 1s,766)

$ r,27r,262 $

2,978,273
r,371,151 $

3,072,001
1,469,768
3,082,792

$ $ 2,1s4,006
4s.993 ,998

$ 44.1 94,09s $ 4s,993,998 $ 48,148,004

$ 1,276,612 $

60 1,366

2,050,2 t 3

1,3 10,126 $

+2,883,969
I,799,903

++,t9+,o95

(l,945,700)
(21,405)

( I,760)

l ,3 l s,76B $

625,281
55,77+

(l,987,889)
(33,s7 r)

(1.679)

I ,3 14,906

656,984
2,552,8+4

(2,115,766)
(28,829)

( 1,553)

$ 1,959,326 $ (26,7 16) $

37,797,B2B
2,378,586

37 ,77 t,tt235.838,502

$ 37,797,828 $ 37 771 I 12 $ 40,149,698

$ 6,396,267 $ 8,222,886 $ 7,998,306

85.53o/" 82.l2o/o 83.39o/o

$ 8,590,941 $ 8,932,582 $ 9,385,489

7 4.45o/o 92.O50k 85.22o/o

+7



201 20 IB 2019

$ 1,508,507 $

3,22+,688

(232,661) (79,402) (378, I I 7)

23,428

(2 196) (2.58 l.l87) (2,s98 .sB0)

$ 2,2+2,338 $ 2,225,867 $ 2,130,433

48,148.004 s0,390,342 52,616,209

$ 50,390,342 $ 52,6 16.209 g s+,7+6,6+2

1,520,893 $

3,365,563

1,566,926

3,516,776

$ 1,333,369 $

677,329
5,564,+r5

1,322,2r7 $

685,0B7
(1,360,949)

1,32+,616
705,+57

6,7 19,995

(2,258,196)
(2B,B3B)

(r-+62\

(2,581,187) (2,598,580)

(26,304) (37,977)
(r.37+\ t41

$ (1,962,510) $ 6,112,370
15 +3,473,805

$ 5,286,6 17

40,149,698
$ ls $ 43,473,805 $ +9, 586.175

fi +,954,027

9O'l7o/o

$ 9,676,I 22

5t.20o/u

$ 9,142,404 $

82.62%o

$ 9,786,957 $

93.41o/o

5,160,+67

90.57o1o

10,083,176

5I.lB%

+B



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

TEXAS MUNICIPAI, RE.TIRE,MENT SYSTEM PI,AN 3OI9O HEALTH DEPARTMENT

Last Six Plan Years

TOTAL PENSION LIAtsILITY:
Service cost

Interest (on total pension iiability)
Changes in beneht terms including

substantiallY automatic status

Difference between expected and actual

experience
Change in assumPtions

Benefit payments, including refunds of
employee con tributions

Total Pension Liability - Beginning

Total Pension Liability - Ending (a)

PLAN FIDUCIARY NET POSITION:
Contributions - emPloYer

Contributions - emPloYee

Net investment income
Benefit payments, including refunds of

employee contributions
Administrative expense

Other
Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending (b)

NET PENSION LIABILITY - ENDING (")- (b)

PLAN FIDUCIARY NET POSITION AS APERCENTAGE
OF TOTAL PENSION LIABILITY

COVERED trMPLOYEE PAYROLL

NET PENSION I,IABILITY AS A PERCENTAGE, OF

COVERED EMPI,OYtrE PAYROLL

NOTES TO SCHEDULE:
A full ten year schedule will be presented as it becomes available

$ 84,444 $ 209,7 +4 $ 170'BBB

2014 2015 20 16

$ 59,025 $

80,1 1B

62,460 $

84,570

16,940

27,809

65,562
88,546

(48,925)

(7 4.592)

8,050

(6s.871) (104,7s9)

$ B i,322 $ 87 ,O2O $ 30,591
16.3 1 Il+7 969

$l 9.291 $ 1,316,3112 $ I,346,902

$ 31,+83 $

27,582
62,35r

(6s,B7l)
(6s l)

(5+\

36,407 $

29,+62
1,689

+0,r22
30,035
7 +,773

(7+,ss2)
(B4s)

(46)

( I 04,759)
(1 ,029)

$ s4,840 $ (38,280) $
t++.847

69,4+7
106.567i, I.

$ l. 1+4-8+7 $ 1,106,567 $ 1, 176,O14

93.13o/o

$ 394,031 $

21.43%o

84.07%o

420,889 $

49.83%o

87.3roh

429,068

39.83%

+9



2017 2018 20 l9

$ 68,378 $

90,878

(48,929)

(69,49s)

66,235 $

92,72s
66,71+

100,67 3

26,394
29,03 I

(B 1,592)

46,+B+

(9+,293)

s 40,832 $

|,3+6,902
11l,l5l $ 141,220
3A7 73+ 49B,BB5I.

g 1,387,734 49B,BB5 $ 1,640,105$ I,

s +6,376 $

3r,325
t62,122

(6e,4ss)
(84.s)

(43)

46,373 $
30,+23

(40,102)

43,905
31,62+

197,95 I

(B 1,592)

(t,124)
(3+)

(9+,293)
(77s)

(40)

$ 169,440 $ (sB,4lB) $ I 90,730
r,287,036l,l76,ol+ 1.3 45,+54

$ r,34s,4s4 $ 1,287,036 fi l,+77,766

$ 42,280 $ 21r,8+9 $ 162,339

96.95o/o B5.B70k 90. l0%

$ 447,500 $ +3+,613 fi +46,5+7

9.45o/o 48.7 4o/" 36.35%o
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CI'|Y OIT BROWNWOOD,'f E,XAS

Brownwood, Texas

BROWNWOOD FIREFIGHTER'S RE,LIEF AND RETIREME,NT FUND

HI]D N

Last Six Plan Years

2014 2015 20 l6

TO'|AL PENSION LIABILI'fY:
Service cost

Interest (on total pension liability)
Changes in benefit terms

Difference between expected and actual

experience
Changc of assumPtions

Benefit payments, including refunds of
employce conlributions
Net Change in Total Pension Liability

-I'otal Pension Liability - Beginning

Total Pension Liability - trnding (a)

PLAN FIDUCIARY NtrT POSITION:
Contributions - emPloYer

Contributions - emPloYee

Net investment income
Benefit payments' including refunds of

employee contributions
Administrative exPense

Other
Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending (b)

NET PENSION LIABILITY - ENDING (")- (u)

PLAN FIDUCIARY NET POSITION AS A PF]RCENTAGE

OF TO-I-AL PENSION LIABILITY

COVERED EMPLOYEE PAYROLL

NE-f PE,NSION LIABILI'|Y AS A PERCE,NTAGE OF

COVERED EMPLOYtrE PAYROLL

$

(42,5+2)

87,5+l

486.32s) 4lB 411 (409,456)

$ 431,798

77+ 7,809,933 o, 242.106

$ 7,Bo9 .933 $ 8.242,106 8,673,904

$ 287,159 $ +32,173

21 1,640 $

561,84+

2 t9,098 $

586,+87

229,505
61r ,7 +9

7 2

$

$ 323,975 $

129,58 I

62,582

(486,32s)
(t2,+I+)

3+0,092 $

136,036

(85,706)

(418,411)
( i 8,346)

355,382
t+2,143
r56,321

(409,456)

(2+,288)

$ 1 7,399 $ (46,33s) $

443.809 J'J 97 .+7 +

220,t02

+263 410 J,

44.3,809 $ 3.397 .47 + $ 3,6 t7 .57 6$3,

$ 4,366,124 $ +,8++,632 $ 5,056,328

44.lOo/o 4I .20%o 4l .7 Oo/o

$ 1,619,763 $ l,7oo,45o $ 1,776'788

269.600/o 284.9O%o 28+.600h

NOTES TO SCHEDULE:
Until a lull 10-year trencl is compiled, only available inlormation is shown. The measurement clate is December 31' nine months

prior to the firscal Year end.

Total pension liability lor 2014,2016 and 2018 were cletermined lrom the begining of the year total pension liability, using the

roll forward procedure allowed by GASB 68'

$3.2 million olthe $3.9 million change of assumptions in 2019 is the result olusing the blended discount rate of 4'867n as

prescribedbyGASBratherthantheTo/olong-termexpectedrateofreturn.
covered employee payroll is contributions by firefighters dividecl by their contribution ratio'

5l



2017 20rB 2019

$ 237,308 $

6+0,267

70,132
146,910

256,65 I $

667,+06
26+,992
693,266

(r68,400)
3,856,465

(5t7,907]l (603.337) (5+B ,066)
$ 576,7 tO

8,673,90+
$ 320,720 $ +,098,257

9,57 r,3349.250,614
$ 9,2s0,614 $ 9,571,334 $ 13,669,591

$ 369,559 $

t+7,Bl3
552,099

(517,907)
(l 1,050)

386,967 $

152,982
(226,615)

(603,337)
(3+,036)

+23,515
l6 I ,339
796,+28

(548,066)
(12,004)

$ 5+0,51+ $

3,617.576
(32+,039) $

4, l5B,0g0
B2l,212

3,834,05 r
$ 4, 158,090 $ 3,834,05 I $ 4,655,263

$ 5,092,524 $ 5,737 ,283 $ 9,014,328

44.90o/o 4O.1Oo/o 34.l0o/o

$ 1,847,663 $ 1,912,275 $ 2,0 16,738

27 5.600/" 300.00% ++7.000h
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

TEXAS MUNICIPAL RE.TIREMENT SYSTE,M Pl-\N 10190 CITY

S NS

Last Six Fiscal Years

2016 2017 201B 2019 2020
2015

$ 1,299,125 $ 1,369,43 I $ 1,337 ,744 $ 1,307'905 $ 1',33 1',6S4 $ 1',3s9'045

99. I 25 | ,337 ,7 44 07 .905 1,33 1,684 l,359 .045

$ $ $ $

Actuarially dctcrmincd contribution

Contributions in rclation to thc actuarially

dctcrmincd c<lntributi<ln

Contribution dcficicncY (cxccss)

Covcrcd cmploycc PaYroll

$

C<>ntributions as a pcrccntagc ofcovcrcd

cmploycc payroll

NOTBS TO SC HIIDULIT Ol' PIINSION C ONTRI BUTI ONS:

V:rluati<ln Datc:
Notcs

Mcthods and Assumptions Uscd to Dctcrminc Contribution

Ratcs:
Actuarial Cost Mcthod
Amortizati<tn Mcthod
Rcmaining AmortizaLion Pcriod

Assct Valuation Mcthod
Inllation
Salary Incrcascs
Invcstmcnt Ratc of Rcturn
Rctircmcnt Agc

Mortality

Othcr inlormation:
Notes

$ 8,798,850 $ 9,647,016 fi s,67O,777 $ 9,636,494 $ 10',073',473 $ l0'207'847

14.7 60/o l4.2oo/o 13.B3o/o 13.57%o l3.22o/o 1 3.3 1%

Actuarially dctcrmincd contribution ratcs arc calculatcd as ol

Dcccmbcr 3l and bccomc cffcctivc in.January thirtccn months latcr

lintry Agc Normal
Lcvcl Pcrccntagc ol Payroll, Cklscd

26 ycars
l0 ycar smoothcd markct; I 2olo solt corridor

2.5oo/o

3.5o/o Lo I 1.50% including inflation

6.75Y0

Expcricncc-bascd tablc ofratcs that arc spccific to thc City's plan of

bcncfits. Lasr updatcd lor thc 20 l9 valuation pursuant to an

cxpcricncc study of thc pcriod 20 I 4-20 I B'

Post-rctircmcnt: 2019 Municipal Rctirccs of Tcxas Mortality Tablcs'

Thc ratcs arc projcctcd on a lully gcncrational basis with scalc UMP'

Prc-rctircmcnt: PUB(10) mortality tablcs, with thc Public Salcty tablc

uscd ftrr malcs and thc Gcncral Iimploycc tablc uscd ftrr fcmalcs' Thc

ratcs arc proicctcd on a lully gcncrational basis with sr:alc UMP'

Thcrc wcrc no bcncfit changcs during rhc ycar
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

TEXAS MUNICIPAL RETIREMENT SYSTEM P1AN 30 I9O HEALTH DE'PARTMENT

Last Six Fiscal Years

2015 201 6 20t7 20lB 20 l9 2020

$ 35,246 $ 40,367 s +4'gt2 fi 46,97+ $ 44',396 $ 48'615

44 930 46 .37+ ++,396 48.6 I5

Actuarially dctcrmincd c<lntribution

Contributions in rclation to thc actuarially

dctcrmincd contribution

Contribution dcficicncY (cxccss)

Covcrcd cmploycc PaYroll

35.246 40.367

-$--.-:- -$=---:-- -q----I]q -$-----
fi 415,734 fi 440,225 fi 4+3,482 fi 437 

'7Os

8.48o/o 9.170h 10.1 3% r0.59%

$

$ 438,725 fi 463,767

Contributions as a pcrccntagc <>fcovcrcd

cmploycc payroll

NO'IIiS TO SCHITDULB OIr PDNSION CONTRIBTJTIONS:

Valuation Datc:
Notcs

Mcthods ancl Assumptions Uscd to Dctcrminc Contribution

Ratcs:
Actuarial Cost Mcthod
Amortization Mcthod
Rcmaining Amortization Pcriod

Assct Valuzrtion Mcthod
Inflation
Salary Incrcascs

Invcstmcnt Ratc of Rcturn

Rctircmcnt Agc

Mortality

Othcr inftrrmation:
Nolcs

l0.l2o/o

Actuarially dctcrminccl contribution ratcs arc calculatcd as of

Iintry Agc Normal
Lcvcl Pcrccntzrgc of Payroll, Closcd

24 yczrs
l0 ycar smoothcd markct; l2olo solt corridor

2.5oo/o

3.5Vo to I 1.507o including inflation

6.7 5o/o

lixpcricncc-bascd tablc tlf ratcs that arc spccific to thc City's plan of

bcncfits. Last updatcd lor thc 2019 valuation pursuant to an

cxpcricncc study of thc pcriod 20 I 4-20 I B'

P()st-rcliremcnt: 2019 Municipal Rctirccs of Tcxas Mortality Tablcs'

Thc ratcs arc projcctcd on a lully gcncrational basis with realc UMP'

Prc-rctircmcnt: PUB(10) mortality tablcs, with thc Public Salcty tablc

uscd lor malcs and thc Ccncral limploycc tablc uscd lor fcmalcs' Thc

ratcs arc proicctcd on a lully gcncrational basis with scalc UMP'

Thcrc wcrc no bcncfit changcs during thc ycar

10.48%

5+



CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

BROWNWOOD FIREFIGHTER'S RELIEF AND RETIREMENT FUND

Last Six FiscalYears

20 l5 20 I6 2017 20 IB 20 l9 2020

$ 32g,s75 $ 340,092 $ 355,382 $ 369,s59 $ 386',967 $ 423's 15

Rcquircd con tributions

Contributions in rclation to thc actuarially

dctcrmincd contribution

ContribuLion dcfi cicncy (exccss)

Covcrcd cmploycc PaYroll

355.382 369,559 7 423-515
323.97 5 340.O92

$ $ $ $ $
$

Contributi<;ns as a pcrccntagc ofcovcrcd

cmploycc payroll

NOTUS TO SCHT DULE OI" PllNSlON CONTRIBUTIONS

Valuation Datc:
Notes

Mcthods and Assumptions Llscd to Dctcrminc Contribution

Ratcs:
Actuarial Cost Mcthod
Amortization Mcthod
Rcmaining Amortization Pcriod

In flation
Salary Incrcascs

Invcstmcnt Ratc of Rcturn

Rctircmcnt Agc
Mortality

Other inlormation
Notcs

$ 1,619,763 $ 1,700,450 $ 1,776,788 $ 1,847'663 $ l'912'275 $ 2'016'738

20.00o/o 20.00% 2O.OO%o 2O.OO%o 2O.24o/o 2l .oo%o

Contribution rcquircmcnts arc n()t actuarially dctcrmincd' Statc law

rcquircs that cach changc in plan bcncfits adoptcd by rhc lrund must

first bc approvcd by an cligiblc actuary, ccrtilying that rhc

contribution commilmcnt by thc fircfighrcrs and thc assumcd city

contribution ratc togcthcr providc an adcquate contribution

arrangcmcnt

Iintry Agc
Actuarially dctcrmincd using an open, lcvel pcrccntagc olpayroll

35 ycars

3.O%o

3.0olo plus promotion, stcp and longcvity incrcascs that vary

by scrvicc
7.Oo/o, neLolpcnsion plan investmcnt cxpcnsc, including inflation

Agc 50 with 20 Ycars ofscrvicc

Pub S-2010 (public safcty) bclow-mcdian incomc mortality tablcs lor

cmployccs and rctirccs (scx distinct), projcctcd gcncrationally using

proicction scalc MP-20 I 9

Thcrc wcrc no bcnefit changcs during thc ycar
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I(ES(J U t(Lj .LJ (ll\ r r-(J vY rr:
Ad valorcm taxcs

Salcs tax
Othcr taxcs
Fincs

l,iccnsc and fccs

Chargcs ftrr scrviccs

I n tcrgovcrn mcntal
Mis<:cllanc<>us

T<>tal Rcsourccs (Inflows)

CFTARGES TO APPROPRIATIONS (OTJTFLOWS):

City Council
Aclministration
City Sccrctary
Financc /Accountinq
Mur-ricipai Court
Pt-rlicc

Firc
DcvcLrpmcnt scrviccs

Strcct
Hcalth
CommunitY scrviccs

In tcrgovcrn mcntal
Urility billing
Community facilitics
Opcrations suPPort

Purch asin g /warchousc
Parks and rccrcatitln
Flcct scrviccs

City AttorncY
Community dcvcloPmcnt
Public works/cngin ccrin g

EmcrgcncY managcmcnt
Human Rcsourccs

Firc Marshal
Gcncral lund contingcncY
Inlrrrmati<>n tcchnologY
Transportati<)n muscum

Othcr

Total Chargcs to Appropriations (Outflows)

E,XCESS CHARGE,S TO APPROPRIATIONS

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

1,300,364 091 77+

662.538 $ t7.662,538 $ le-99?-p!2- $ I.369,4.94

$$ 5,7+0,239
5,705,3s8
3,720,1 00

249,000
78,000

+24,\OO
1,537,i51

208.590

5,7+O,239
5,70s,358
3,720,100

249,000
78,000

+2+,ro0
1,537,151

208.590

5,79r,+89 $

5,861,70s
3,913,367

219,903
r03,+7 1

28r,229
I,560,504.

s l,250
r56,3+7
r93,267
(29,097)

25,+7 r

(r+2,87 r)

23,353

$

$ 17,

$ 59,172 $

283,1 93

r t+,687
37 5,567
327,7 12

5,239, I I 1

3,786,2+l
9+7,663

I,959,675
25r,637
664,589
257,657
317,328
+77,136
157,993
tB+,5+5

1 ,658,41 3

792,362
207,136

59,172 $

283,1 93

114,687
37 5,567

327 ,7 12

5,239, 1 1 I

3,776,3+t
9+7,663

1,9s9,675
251,637
664,589
2s7,6s7
317,328
477,136
157,993
1B+,5+s

I,665,520
793,362

207,t36

52,796 $

274,738
r02,220
373,3r r

3r3,228
5,2r+,696
3,6+6,460

85 1,993

1,915,885
276,806
639,937

261,BsO

351,386
4+r,69+
r52,35+
1 83,41 6

t,+88,279
r,o9r,2+2

201,823
40+,534
+65,+38

17,920
259,7 14

135,002
82,6+8

B+6,3+6
lBB,+++

233.+2+

6,376
8,455

r2,467
2,256

T+,+84

2+,+15
I 29,881
9s,670
+3,790

(2s, I 69)

2+,652
(4,1e3)

(34,0s8)

35,++2
5,639
T,129

177,2+r
(2s7,BBo)

5,313
(+o4,s3+)

1 20,1 78

15,830

24,525
49,871

(23 I , l48)
(206,+33)

(5s4)

585,6 i 6

23,850
28+,239
tB+,873

( l48,s00)
639,913
I87,890

585,616
33,750

28+,239
1B+,873

(1 48,s00)
639,913
I87,890

+2+\

$ r9,B l 9.698 $ 19, B27.B0s $ 20, 467,58+ $ 779\

$ (2, 157, I 60) $ (2, 165,267) $ ( I ,435,552) fi 729'7 15

567 567 5,8+5,567

$ 3,688 .+07 $ 3,680 .300 $ 4,41 0,01 5 $
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

For the Year Ended September 30,2020

NOTEA:EXPLANATIONOFDIFFERENCESBETWEENBUDGETARYINFLOWSANDOUTFLOWSAND
GAAP REVENUES AND EXPENDITURES

Sourccs/infl ows of Rcsourccs:

Actual amounts (buclgctary basis) availablc for appropriation lrom thc budgctary comparison schcdulc'

Thc city budgcts f<rr salcs tax bascd on thc amount collcctcd rathcr than on thc m()dified accrual basis'

Thc city budgcts Hotcl occupancy Tax nct of thc pa)ryncnts to othcr cntitics rathcr than gross'

Total rcvcnucs as rcportcd ()n thc statcmcnt t>f rcvcnucs, cxpcnditurcs and changcs in fund balanccs

govcrnmcntal fund.

ljscs/outfl ows of Rcsourccs:

Actual amount (budgctary basis) chargcs to appropriations from thc budgctary comparison schcdulc

Thc city budgcts for salarics on thc cash basis rathcr than on thc modificd accrual basis

Thc city budgcts firr compcnsatcd abscnccs on thc cash basis rathcr than thc modificd accrual basis'

'I'hc city budgcts Hotcl occupancy Tax net of thc pa),Tnents to othcr cntitics rathcr than gross'

Total cxpcnditurcs as rcp()rted on thc statcmcnt ofrcvcnucs, cxpcnditurcs and changcs in lund balanccs

govcrnmcntal fund.

o

$ i 9,032,032

(1 1,373)

203.631

$ 19, 22+,290

$ 20,467,s84

15,O07

(19,01B)

20 3-631

$ 20,727, 204

57
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

OTHE,R GOVERNME.NTAL FUNDS
COMBINING BAI-ANCE SHEETS

September 30' 2020

Total Dcbt
Scrvicc Fund

Total Capital
Proiccts Fund

Total Spccial
Rcvcnuc Fund

Total Othcr
Govcrnmcntal

Funds

ASSETS

ASSETS:
Poolcd cash and cash cquivalents

Non poolcd cash and cash cquivalcnts

Rcceivablcs, nct
Intcrnal balanccs
R(rstricted asscts

TOTAL ASSETS

LIABILITIES. DEFERRED INFLOWS AND
FLTND BALANCES

LIABILITIES:
Accounts PaYablc
Accrucd pzryroll

TOTAL T,IABILITIES

DEFERRED INFLOWS OF RESOIJRCES

Unavztilablc rcvcnuc

FUND BALANCES:
Rcstrictcd ftrr:

Dcbt scrvicc

Constructit>n
Fabis Park

Committcd to:
Constructi<>n

Assigncd to:

Hcalth and nutrition Prosrams
fJnassigncd

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

$$

73,058
20,267
68,664.

5,788

+62.Or7

(s+,r25) $

25

2BB,02s

46.259

(e4,l2s)
25

366,87 I

20,267
576,9+0

$

$ i6l,989 $ 467.805 .lB4 $ 869.978$ 240

$ $ 74,597 $ 15,392 $

t2 .554
89,989
t2,554

$ $ 7 +.597 $ 27.9+6 $ t02,5+3

$ 73.058 $ $ $ 73.058

$ BB,93l $

318,61 I

7 +,597

45,990

88,93 1

3l B,6l I
45,990

7 +,597

$$

52,1+B

I 14.100

52,1+B

I 14,100

$ BB,93l $ 393.208

$ 16l.989 $ +67,805

238 $ 694,3772l

$ 240 .iB4 $ 869.978
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

OTHER GOVE,RNMENTAL FUNDS

COMBININGSTATEMENTSOFREVENUES,EXPE,NDITURES
AND CHANGES IN FUND BAI,ANCES

For the Year Ended September 30, 2020

Total Dcbt
Scrvicc Fund

Total Capital
Proiccts Fund

Total Spccial
Rcvcnuc Fund

Total Othcr
Govcrnmcntal

Funds

REVENUES:
Ad vaiorcm taxcs
Grants and contributions
Other revcnuc
Intcrcst

Total Rcvcnucs

EXPENDITURES:
Dcbt scrvicc:

Principal
Intcrcst
Bond lccs

Dr:bt issuancc c<lsts

Capital outlaY

Spccial rcvcnuc fund
'lotal ExPcnditurcs

EXCESS OF REVENUES OVER EXPENDITURES

OTHtrR FINANCING SOURCES (UStrS)
'fransfcrs in
Transfcrs <tut

Procccds from tax notc

Bond prcmium rcccivcd

Procccds from rcfunding bonds

Dcbt scrvicc principal on rclunding
Total Othcr Financing Sourccs

EXCESS OF RBVENUES AND OTHER FINANCING
SOURCES OVER EXPENDITURES

FUND BALANCE. BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

$ I ,355,841 $

29,508
3.+97 I.103

l,l7B,B70
361,660

+53

1,355,841
1,178,870

391,168
5.053

$ $

$ l,388.846 $ 1.103 983$2 932$l

$ 992,400 $

433,922
902

62,963 t+,407
+26,197

$ $ 992,400
+33,922

902

77,37O

+26,r97

356,431 t.J 56.4311,

$l 490 rB7 $ 4+0.60+

101.341) $ (439,501)

$ 1,356,43 I $ 3,287,222

$1 84.552 $ (356.2 go)
$(

$ 33,924 $ $
(82,481)

33,92+
(82,48l)
395,2+s

240,135
2,48o,ooo

$

395,2+5

2+0,135
2,48o,ooo

(2 000)

99,0s9 $ 395.2+5 $ (82.481) $4 l 1.823
$

$ (2,282) $ $ 102,071 $

91 2t3

(+4,256)

+37.46+ 11 0.167

55,533

638,844

$ BB.93l $ fi 212,238 $ 694,377393.208
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CI-|Y OF BROWNWOOD, TEXAS
Brownwood, Texas

GENERAL FUND
COMPARATIVE BAI-ANCE SHEETS

September 30,2020 and 2019

201 9

ASSETS

ASSETS:
Poolcd cash and cash cquivalcnts

Non poolcd cash and cash cquivalcnts

Invcstmcnts
Rcccivablcs, nct
Invcntory
Prcpaid cxPcnsc

Land hcid lor dcvcloPmcnt
Rcstrictcd asscts

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Accounts PaYablc
Accrucd salarics

Intcrnal balanccs
Compcnsatcd abscnccs

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Unavailablc rcvcnuc

FUND BALANCES:
Nonspcndablc:

Invcntory
Prcpaid cxpcnsc

Notc rcccivablc
Land hcld for dcvcloPmcnt

Rcstrictcd f<rr:

Municipal Court
Tourism Promotion
Vchicular child salctY

Law cnf<lrccmcnt
Drug awarcncss cducation

Lchnis Muscum
Bcautification

l-Inassigncd

TOTAL FUND BALANCES

$ (1 s5,478)
7,174

6,239,+95
+,532,692

28,990
i 9,555

350,000
106.985

(2 I ,40 1)

7,17+

5,606,237
2,099,629

26,+75
3,9+9

350,000
I 16.404

$

$ I I, r29.+13 $ B.l ea.461

$ 707,900 $

rB+,+37
20,267

i 48.403

778,062
109,430
2t,925

167,+2r1, I,

$2, 061 .007 $ 2.07 6.838

$ .I4B $ 265.762

$ 28,990 $

19,555
I85,000
350,000

26,+7 5

3,9+9

350,000

28,60+
28,978
21,832
26,353

3,49+
3,22+

654
0+

27,B+9
23,7+2
22,12+
25,+22

I,873
4,725

900

B, 1 0 i,078 5

$ B.7e l,25B $ 5-,91!,89-Z-

TOTAL LIABILITIES AND FUND BALANCES

60
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CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

GENERAL FUND

C OMPARATIVE STATEME,NTS oF REVENUE,S, EXPEND ITURES

AND CHANGES IN FUND BAT-A.NCES

For the Years Ended September 30,2020 and 2019

2020 2019

REVENI.IES:
Ad valorcm taxcs
Salcs taxcs
Othcr taxcs
Fincs
Liccnscs and fccs

Chargcs f<lr scrviccs

Intcrgovcrnmcntal
Intcrcst
Grants and contributi<lns
Misccllancous

Total Rcvcnucs

NET CHANGES IN FI.]ND BALANCES

FUND BALANCE - BEGINNING OF YE,AR

FTJND BALANCE - END OF YEAR

EXPENDITTIRES:
City Council
Administration
City Sccrctary
Financc/acc<)unting
Municipal c<>urt

P<>licc

Firc
Dcvclopmcnt scrviccs
Strcct
Hcalth
Community scrvices

Intcrgovcrnmcntal
Utility billing
Community lacilitics
Opcrations suPPOrt

Purchasing/warchclusc
Parks and rccrcation
Fk:r:t scrviccs
City Attorney
Community dcvcloPmcnt
Public works/cn ginccring
EmcrgcncY manartcmcnt
Human rcs()urccs

Firc Marshal
Gcncral fund contingcncY
Inftrrmation tcchnokrgY
Transportation muscum

M()tcl tax t<t CVB
Othcr

Total ExPcnditurcs

EXCESS OF REVENIIES OVER EXPENDITI-IRES

orFrER FINANCING SOIIRCES (USES):

Transfcrs in
Capital lcasc Procccds
Procccds from salc of capital asscts

Nct Othcr Financing Sourccs (f-Iscs)

$ $5,79't,+89
5,850,332
4,116,998

2 19,903
lo3,+7 |

28r,229
1,560,s04

58, I 52

1,140,1 19

102.093

s,588,045
5,7 17 ,B+3
4,041 ,80 1

283,955
r 18,828
+l2,9sB

1,557,309
to4,7 +7

9+6,321
126,7 +6

$ l9 290 $ I 5s3

$ 52,796 $

27 4,a27
103,183
377,5+1
311,3 l9

5,242,+8+
3,667 ,lB+

B+9,37 7

l,918,541
278,430
639,937
261,850
348,930
4+1,a7 5

rs2,636
t82,2+2

1,489,961
l,09 1,846

204,55+
+o+,534
+61 ,547

t7,920
259,797
128,903
82,648

853,384
I88,639
203,63 I
236,688

58,+21
268,303
I I 1,408

363,2+7
332,7 17

5,489,83s
3,892,630

854,42+
2,O3r,s+1

2A3,226
630,s 1B

252,O51
307,431
+97,345
170,738
rB7,687

r,6r+,720
1,070,861

203,135
68,527

536,r32
t9,237

265,891
128,009
6s,082

791,+25
185,256
191,910
67.97+

s 20.727 .20+ $ 20

$ (1 2.91+\ $ (2,04 1. l 2B)

$ $3,266,076
736,+50
++5.779

r,736,+32
1 ,+r r ,233

48.4+O

$4. 448"305 $ 3, 196,105

$ 2,945,391 $ 1,154,977

5 a67 +

$8, $5

61

79 i.258



CURRENT ASSETS:
Poolcd cash and cash cquivalcnts

Poolcd cash dcsignatcd f<rr spccial prtljccts

Non poolcd cash and cash cquivalcnts

Invcstmcnts
Invcstmcnts dcsignatcd for closurc and postclosurc

Accounts rcccivablc, nct
Invcnt()rY
Prcpaid cxpcnscs

Total Currcnt Asscts

NONCURRENT ASSETS:

Rcstrictcd asscts

Capital asscts, nct
Total Noncurrcnt Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES:

Amounts rclatcd t<t Pcnsions

TOTAL DEFERRED OUTFLOWS OF RESOURCES

CURRENT LIABILITIES:
Accounts paYablc

Accrucd salarics

Capital lcases PaYablc
Tax notc PaYablc
Bonds payablc
Compcnsatcd absenccs

Tt>tal Currcnt Liabilitics

LIABILITIES PAYABLE FROM RESTRICTED ASSETS:

Tax nt>tc PaYablc
Bonds payablc

Total Liabilitics Payablc from Rcstrictcd Asscts

NONCURRENT LIABILITIES:
Compcnsatcd absenccs

Nct pcnsion liabilitY
Customcr watcr mctcr dcPosits

Capital lcascs PaYablc
Tax notc paYablc

Bonds payablc
Accrucd landfill closurc and postclosurc carc costs

Total Noncurrcnt Liabilitics

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:

Amrtunts rclatcd to Pcnsitlus

TOTAL DEFERRED INFLOWS OF RESOURCES

NETPOSITION:
Invcstcd in capital asscts' nct ofrclatcd dcbt

Rcstrictcd lor construction
ljnrcstrictcd

TOTAL NET POSITION

CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

PROPRIETARY FUNDS
F

September 30, 2020 and 2019

$

fi +,176,127 $ +,+94,468

$ 1,213,350 $

33,802,975

867,068
35 +27 205

$ 3s.0 16.32s $ 3 273

$ 39, 192.+52 $ 40, 788,7 +l

2020 20 l9

145,9 19 $

5,358
3,550
6,058

1,780,006
1,609,516

625,720

+6,133
s7,72s

3,550
49 1,561

1,61+,573
1,604,351

673,2r5
3.360

$ 267

$ 267

706 $ 85 I ,061

706 .061$ B5t

$ 3+8,312 $

5r,57 +

t,t+5,372
33,696

r,275,725

487,2TT

32,O33

1,041,945
66, i 53

t,402,303
I 5 1,920r27 759

$2, 982.438 $ 3,181,565

ff 4,37 +

4+,998
$ t,4+7

17,697

$ 49.372 $ t9.l++

$ 1 15,1 73

I ,300,641
889,033

2,O20,637
25 1,68s

9,985,367

$ 77,668
2,3r5,O07

B+7,92+
I,946,107

11,222,576
6,l82,l686, 7 16.7 56

$ 21 292 1.450

$ 24,31 1,102 $ 25.79 2.i59

$2

$ 482,849

$ 482,849

$ 72.322

$ 72,322

$ 19,i00,924 $ r9,7+B'22s

27+,950
(+,709.667) $ 904)

$l 207 $ 15,

62
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CITY OF BROWNWOOD, TEXAS

Brownwood, Texas

PROPRIETARY FUNDS

COMPARATIVE STATEME,NTS OF REVENU ES, EXPENDITURES

For the Years Ended September 30' 2020 and 2019

2020 2019

fi 17,+'7s,g2+ fi 16,206'280

i 9.329 l3I
7.938$l

OPERATING REVENI]ES:
Chargcs for scrviccs

Misccllancous
Total OPcrating Rcvcnucs

OPERATING EXPENSES:

Pcrsonncl scrviccs

SuPPlics

Contractual
Maintcnancc
Sundry chargcs

SuPPort scrvices

DcPrcciation and amortization

Total OPcrating ExPcnscs

OPERATING GAIN

NON.OPERATING REVENUE AND EXPENSE:

Salc of cquiPmcnt

Grants and contributions
Intcrcst incomc
Intcrcst cxpcnsc

Nct No'l-Opcratin g Rcvcnuc (Expcnsc)

GAIN BEFORE TRANSFERS

TRANSFERS:
OPcrating transfcrs in

OPcrating transfers out

Nct OPcrating Transfcrs

CHANGES IN NET POSITION

NET POSITION - BEGINNING

NET POSITION - ENDING

$ 17

$ 3,B86,193 $

89l ,369
3,680,808
r,l3+,962
t,249,697
1,2+1,60+

3,7 16,7 6+

i , 189,3 1B

3,B1O,BB4

1,054,350
t,l+6,9+l
1,2+1,60+

3.095 3 1.210

$ 1 5.1 80, 286 $ 15,211,071

$ 2,+l $ i,i

$ t 76,100 $ r27 '+3r
Bg,2A7 19'977

27,glg 7O,B+B
,537.+82)

i90 $ (317

s 2.228.588 $ 807,641

$ 258,7 13 $ 187'oB0

3.596,+ l5)

$ (3.337,702) $ (l.

$ (1,109,1 l4)

t5,775,32

$ (874,35e)

16.649.680

$1 207 5.77 5.32r$i

63
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K
D. A. 66Tonytt Krischke, CPA

INDE,PE,NDE,NT AUDITOR'S RtrPORT ON INTE,RN

CON,IPLIANCtr AND OTHE,R IVIATTE,RS BASE,D ON

20I CENTER AVENL]E
P. O. BOX 1645

BROWNWOOD, TEXAS 7680+

325-646-6s76
32s-646-3476 F.\\

AL CONTROL OVE,R FINANCIAL RE,PORTING AND ON

AN AUDIT O F' FINANCIAL STATE,NIE,NTS PE,RFO RN''IE'D

rischke CPA PC

'fhe Honorable Mayor and City Council

City of Brownwood' T'exas

I l.ra'e audited, in accor.dance r,vith the aucriting standards ge'er.aliy accepted in the Uniteci states ol r\merica and the standards

applicable to finar-rcial auciits containecl in Gouennnent tltulitii! stattrtorrk issuecl by the comproller Ger-reral ol the United States' the

financial statements olthe govemmentai activities, tl-re business-type activities, the agglegate discretely llresented compouent ttnits'

each major fund, a'cl the agg'egate remai.ri'g fund i'formation of city oi B.o*]inuood, Texas, as ol and for the year endecl

September- 30, 2020, and the rilaied notes to the firlancial st:rtements, r,vhich collectivelv complise city of Brorvnt'trood, Texas basicr

financial statements, ancl have issued my re Port thereotl datecl August 31, 2021'

Internal Control Over Financial Reporting

In planni*g a'd performi^g my audit of the {i.ancial statemellts, I considerecl city of Brorvnl'ood, lexas internal control over

{inancial r.epor.ting (inter.nal control) to cletermine the auclit procedures that are airpropriate in the circumstances for the ptlrllose

o{.expressing my oPinions or-r the financial statements, but not for the PLu'pose of e*p..rsit-tg an opinion on the eftbctiveness of city

of Bror,vnr,r,ooci, Texas internal control. Accor.dingly, I clo not express nr-r opir-rio,-r orthe efrectiveness of citv olBrolvnlvood' Texas

internal control.

A rlef ciencst in internal cortttul exists lvhen the design o| oper-ation_of a control cloes not allolv management or employees' in the not'mal

course of perlormi'g their assignecl functions, to prevent, or detect ancl correct, misstate ments on a timely basis' A naterial tt'eokness

is a deficie'cy, or a combi.at]on of cleficiencies, in inte'nal control, s'cl-r that there is a r-easonable possibiliw that a material

misstatement of tl-re entity,s finarcial statements lvill not be plevented, ol cletected ancl correcteci on a. timely basis' A siutifcant

deJit:ienrlis a de{iciency, or a combir-ralion of deficiencies, in inte-rnal control that is less severe than a material weakness, yet important

er'ror-,gh to merit attention by those cl-rarged with gover-nance'

IVIy conside.ation of'internal control lvas lor the limited pllrpose described in the first paragraph of this section and r'vas not desiS^ned

to ide.tify all cieficiencies i^ inter.nal control that might be material lveaknesses or, sig^nifiiant deficiencies' Given these limitations'

during rny auclit I dicl not identily any deficiencies iriinternal control tl-rat I conside r io be matelial weaknesses' However' material

rn.aknerse, may exist that have not been identihed'

Cornpliance and Other Matters

As part of obtaini'g reasonable assur-ance about r,vhether city of Bror,vnlvood, Texas financial statements are free lrom material

misstateme't, I perlormed tests of its compliance witl-r ce.tain provisions of lalvs, regulations, contracts' aud gr-ant asreements'

noncompliance r,vith rvhich could have a direct ancl material efrect on the cleterrnination of financial statement amounts' However'

provic{ing an opinion on compliance with those provisions was not an objective olmy auclit, and accordingly, I do not exllress such

an opir-rion. The results of mv tests disclosecl no instances of noncomplioi.. o1. otl'rer matters that are recluired to be r:eported under'

G ou etnn vnt Ardi tin g Standarrk'

Purpose of this RePort

Tl-re purpose of this report is solely to clescribe the scope olmy testing olinternal control and compliance and the results oltl-rat

testing, and not to pro'icle a. opinion on the efrectiveness of theentiry'."i.rt.rr'rul control oro^ compliance' This report is an integral

lrart of an auclit 
'erflormed 

in accordance lvith Gouentttrcrtt Auctiting stnndarck irr consiclering the entity's intet'nal control and

co-pliunc.. Accor:dingly, this commttnication is not suitable ibr any othel pulpose'

fu/*cl'*
I(rischke CPA, PC

Augr-rst 3l,2O2l ,GM

6+

Pa.

America counts on CPAS"



Krischke CPA. PC
201 C]ENTER,\VENLIE
P. O. BOX 16.t5

BROWN\VOOD, ]'EX-\S 7ti804

32s-6+6-6576
32s-646-3476 F.-L\

D. A. 66Tonytt Krischke, CPA

INDtrPtrNDEN'f AUDITOR'S REPORT oN CON'IPLIANCE FOR EACH N4AJOR PROGRi\lvl
CE

The Honorable Mayor and City Council

Ciry of Brownwood, Texas

Report on Cornpliance for Each Major Federal Prograrn

I have auclited Clity of Bt-o'uvnlvoocl, 'Iexas compliance lvith the tvpes of comPliance t'eclttil'emet-rts clesclibecl irr the 0;l'18

cottQlianrc supplernerttthat couid have a clir.ect ancl material e{rect on ezrch of ciq'of B.oovnu"ood, Texas major feclerzrl llrograms

for tl.re year e*ded Se;ltember 30, 2020. City ol Blor,r,n'uvood, l'ex:rs major fbieral pl'ogrzrms are icle ntified in the summarv of

auclitoris r-esnlts sectioi"r olthe accompanying schedule ol'findi'gs and cltlestionecl costs'

M anag ern ent' s Re s P ons i bilitY

Nlz'ragement is respo.sible lor compliance r,r,ith lederal statrtes, regulations, a'cl the terms ..d conditions olits lederal

zwvarcls a1;plicable to its feclelzrl Pl'ogl'alns'

Auditor's Re sponsibilitY

N4y r.esponsibility is to express a. opinion on compliance for.each of citv of Brolvnn'oocl, Texas majol fecleral p|ograms basecl

on my audit of the types of com'liance ..,1.,ir.-"r-rts referrecl to abo'e. I co.clucted my auclit of compliance in accordance r'vith

auclitirg stanclarcls generally accepted in the United states of America; the standa.ds applicable to fi'ancial audits co.tai'red in

Gotern.rnent Atditing Stawlotrls, issuecl b), the Comptroller General of the United State, a,tcl ihe auclit requirements of Titie 2 U'S'

code of Fednal Regulations part 200, tlnifom A'dministratiue Requirements, cost Principles, and Audit Requirements for FederaL Awards

(uniform Guidance). Those standards and the Unilbrm Guiclance lequire that I plan and perform the audit to obtain

reaso.able assllrance zrbout l'hethe r noncompliance rvith the types of cornplianc. ,"cfuireme"ts relerred to above tirat conld

havc a direct a'cl material effect on a major lecleral program occurrecl. An ar-rdit irrcluiles examirring, on a test basis, evidence

about city o{'Brolv.lvoocl, Texas compiiance *,itl-r t'l'rosJ leqnirernents and perlorming sucl-i other procedures as I consiclered

necessary in the circumstances.

I believe that my zrudit provides a reasonable basis fo| my oPinion on compliance for eacfi major fcde|al program' Hotvet'er'

my ar-rdit does not p.o,riil. a legal cietermination olCity of Bt'ou'nrvood, Texas compliance'

Opinion on Each Major Federal Progrann

In my opinion, city of-Brolvnwoocl, Texas, compliecl, in all material respects, lvith the types of compliance requirements |eferl'ed

to above that coulcl have a direct ar-rd material e{rect or-r each o{'its major lederal p.ogin*, for the year er-rdecl September 30'

2020.

Report on Internal Control Over Cornpliance

N,Ianagement of City ol Brou,nlvood, Texas, is responsible for establishing and maintaining eflective internal control over

com'liance rvith the types of complia'ce '..qrri..-".ts 
re{brred to abo'e. Inlr}an'ring and performing my audit of compliance'

I consider"ecl city of Brolvnwood, Texas internal control over compliance with.the q/Pes olt'eclttiremeuts that could irave a

direct a*cl mater.ial effect on each major lbder-al program to cletermine the auditing p.oce.l.rt.s that are appropriate in the

circumstances for the pllrpose of expressing o,'r opir-riolr-r on compiiance lor each major fede'al program and to test a'd report

on internal co.trol over compliance in accordance with the Uniform Guiclance, but not for the pul'Pose of expr"essing arr opinion

or.r the eflbctiveness of i'ternal control over c,ompliance. Accorciingly, I cio not express an opinion on the effbcti'eness of ciry

of Brolvn'"vood, Texas intelnal control over compliance'

.GD
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A dtfcienclt in i.ntanal cont:rol. oua- totnpl;innce exists wl-ren the design or operatiot1 of a control over compliance does not allow

management or employees, i. the norrnal collrse of perlormilg their assignecl f'nctions, to prevent, or detect and correct'

noncompliance with a type olcompliance..qrri...n.r-r, of a feieral.p.og.i*_or'r a timely basis. A tnaterial t,eaAness in intenml

control ouer cornplianceis a deficiency, or .o-bination of deficiencies, in iniernal control over compliance, such that there is a

reasonable possibility that material noncompliance with a type of compliance requirement ol a federal program rvill not be

prevented, or detectecl ancl correctecl, on a timely basis. A s,igmf t-ant (uf ii*rl, in internal corttt'ol ot'er contpliance is a deficiency' or a

combinatio' of deficiencies, in intemal control ou...o-pliince r'vitha type of compltance requirement of a lederai program

that is less severe than a material weakness in internal .orltrol o,r...o-plio.r.., y.t important enough to merit attention by

those charged with governance.

NIy consideration ofinter.nal control over compliance lvas lor the limited purpose cjescribed in the first paragrapl-r of this section

and lvas not designed to identify all deficiencies in intemai control over compliance that might be mate|ial weakuesses or

significant deficie'cies. I dicl noi identily any dehciencies in internal control over compliance that I consider to be material

weaknesses. Flolvever, material r,veaknesses may exist that have not been identified'

The purpose of this report on internal control over compliance is solely to descr"ibe the scope of my testing of inte 
''ral 

control

over compliance and th...r.rlt, olthat testing basecl on the recluirements of the uniform Guidance. Accordingly, this report

is not suitable for any other purpose.

cA* Iu
I

Krischke CPA, PC

Atrgust 31,2021

66



CITY OF BROWNWOOD, TEXAS
Brownwood, 

-I'exas

For the Year Ended September 30, 2020

FEDERAL ASSISTANCE:
U.S. Dcpartmcnt ()('Asriculturc:

Passcd through Tcxas Flcalth and Fluman Sctryir:cs

C om m ission:
Spccial Supplcmcntal Nutrition Progrzrm {irr Womcn'

Infants and Childrcn
Rcgistcrcd Dictician
Pccr Counscl<lr
Clicnt Expcricncc
Lactation Grant
COVID-19 - Spccizrl Supplcmcnt:rl Nutrition Prosrztm

Itrr Wrtmcn, Inlzrnts and Childrcn
Total Spccial Supplcmcntzrl Nutrition Program ftrr
Womcn, Inl?rnts and Childrcn

SNAP Clustcr:
Pzrsscd thrtlugh Tcxi'rs Dcpartmcnt ol'Statc Flcalth Scrviccs:

Statc AdministraLivc Matching Gra'nts ftrr thc

Supplcmcn tal Nutritirln Prtlgram
Totzrl SNAP Clustcr

OF

'foral U.S. Dcpartmcnt t>{'Agriculturc

U.S. Dcp:rrtmcnt oIusticc:
Passcd through Oflcc of thc 'lcxas Govcrnor CriminalJusticc

Division:
Edward Byrnc McmorialJusticc Assistancc

Gr:rnt Program

U.S. Dcpartmcnt of'thc -frcasurY:

Passcd through'I'cxas Division o['Emcrgcncy Mzrnagcmcnt:

COVID-19 - 2020 Coronavirus Rclicf Fund

Gcncr:tl Sctwiccs Adm inistra t ion :

Non-monctary pzrss through lrom Tcxzrs Facilitics Ctlmmission

Donzrtion o{'Fcdcral Surplus Pcrsonal Prtlpcrty

U.S. Dcpartmcnt of Flcalth and Human Scrviccs:

P:rsscd through Tcxas Dt:partmcnt of Statc Hcalth Scrwiccs:

lvlcdic:rl Rcscrvc Corps Smzrll Grant Pror:ram

Public Hcal th Emcrgcn cy Prcpzrrcdn css (PFIEI)
Immunizati<ln Ctlopcrativc Asrccmcn ts

COVID-19 - Public Hcalth Emcrgcncy Rcsponsc:

Coopcrativc Asrccmcnt f'tlr Emcrgcncy Rcsponsc:

Public Hcalth Crisis RcsPonsc

Prcvcntivc Hczrlth and Hcalth Scrviccs Block Grzrnt

10.5s7 2017-049825-001 921

F

Fcdcral
CFDA

Numbcr

Pass Through
trntity

ID Numbcr

3703602

Amount
Expcndcd ttrAm()unt

Expcndcd Su

I 0.55 7
10.557
10.55 7

10.557
r 0.557

2017-049825-001 $

20 l 7-04982s-00 I

20 1 7-04982s-00 I

20 l 7-049825-00 I

20 r 7-049825-00 I

225,596 $

7,970
47,893
l0,l l5

1,730

$ 294,225 $

I 0.561 2017-049825-001 $

$

709 $
709 $

$ 29+.93+ $

l 6.738

2 I .019

39.003

93.008

93.069
93.268

93.35+
93.99r

$ 13.252 $

$l 90 $

2617 | $ +3.023 $

6 HITEP
l 50032-02- 1 3

s37- I B-0 I 23-0000 1

I-rHS00013s000001

HI-rS000768000001
HFrS000485600037

$ 1,094 $

102,948
134,565

66,3+9
g. 761

31 17$

Passcd through Wcst Ccntral Tcxzrs Council olGtlvcrnmcnts:
COVID-19 - Spccial Programs ftrr thc Aging, Titlc VII'

Chaptcr 2, Long Tcrm Carc Ombudsman Sctwiccs

lor Oldcr Individuals

Aging Clustcr:
Pisscd through Wcst Ccntral f'cxas Council o['Govcrnmcnts:

Spccial Pro[rams ltrr thc Aging,'firlc III, Part C, Nutrition
Scruiccs

Total Aging Clustcr

Passccl through Tcxas Hcalrh zrnd Human Scruiccs Commission:

Social Scrviccs Block Grzrnt 93'667

Total U.S. f)cp:rrtmcnt olHcalth and Fluman Sctviccs

T<ltal Fcdcral Assistancc

67

93.O+2 539-16-0010-00001 $ 7.336 $

s3.o+5 539-16-0010-00001 $ $

$

000169900 $ 60.646 $

$ 33.8l6 $

75

$ r5l,l 17

$ l, $979.+15



NOTE I

NOTE 2

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant

activity of bity' oiB.o*n*ood, Texas under programs of the lederal government. for the year ended

September Z0',2020.The inlormation in this S;heaule is presented in accordance with the requirements

of Title 2 U.S. Code of Fedaal Regulations Part 200, tlnifonn Adminisnatitte Requirements, Cost Pinciples, Audit

Requirementsfor Federal"Awards (Jn\form Guidance). Because the Schedule presents only a selected portion

of ih. op..Jtions of City of Brownwood, Texas, ii is not intended to and does not present the net position,

changes in net position, or cash flows of City of Brownwood, Texas'

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on th9 u1.:11 basis ofaccounting' Such expenditures

are recognized following the cost principles cintained in the Uniform Guidance, wherein certain types of

expenditures are not allowable or are limited as to reimbursement.

The City of Brownwood, Texas has elected to not use the l0 percent de minimis indirect cost rate as

allowed under the Uniform Guidance.

CITY OF BROWNWOOD, TEXAS
Brownwood, Texas

Year Ended September 30,2020
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CITY OF BROWNWOOD, TE,XAS
Brownwood, Texas

OF

For the Year ended September 30, 2020

Section I Summary of Auditor's Results

Financial Statements

Type of auditor's rePort issued:

Internal control over financial reporting:

Material weakness(es) identifi ed?

Significant deficiency(s) identified not considered

to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal Control over major programs:

Material weakness(es) identified?

Significant deficiency(s) identified not considered

to be material weaknesses?

Type of auditor's report issued on compliance lor major programs:

Any audit findings disclosed that are required to be reported

in accordance with 2 CFR section 200'516(a)?

ves X

Unmodified

$ 750,000

X yes

no

yes X none rePorted

ves X no

yes X none rePorted

Unqualified

ves X no

ves X no

Identification of major Programs:

CFDA Numbers

2 I .019

Name of Federal Program or Cluster

2020 Coronavirus Relief Fund

Dollar threshold used to distinguish between Type A and

Type B programs

Auditee qualified as low-risk auditee?

Section II - Financial Statement Findings

None noted

Section III - Federal Award Findings and Q,uestioned Costs

None noted

Section IV - Prior Year Audit Findings

No Prior Year findings

no
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